OMETRO - &

&T\ -SEE OUNV
TUUM O] '

A Community Development Fmanaal Institution

Flint/Genesee Continuum of Care (CoC)
2019 HUD Application Project Questionnaire

Directions: All projects that are requesting funds for projects should be prepared to answer the following
questions. New projects are required to present and should answer all relevant questions. Renewal
projects WILL NOT be presenting this year.

In preparation for the Flint-Genesee County COC prioritization meeting please review the HUD
prioritization videos, templates and tools on the HUD exchange
https://www.hudexchange.info/resource/5292 /project-rating-and-ranking-tool/

1.) Whatis your agency’s capacity to administering the proposed project? Please discuss the agency’s
experience in administer this and/or similar project.

2.) How many families and individuals do you propose to serve in the FY 2018 grant cycle? What potential
barriers do you foresee in meeting the stated goals?

3.) Please discuss the community need for this program? Are there other agencies in the community that
provides the same or similar services as this program? If so, how do you partner with those programs?
What makes your program unique?

4.) How does the agency leverage other resources for the goal of helping the clients of the program?
5.) Is the project Permanent Housing, Transitional Housing, Support Services Only or something else?

6.) Does the serve a special population only, such as chronically homeless families or singles, youth, veterans,
etc.? Which special population does the project serve?

7.) Whatis your overall budget for this project? What is the budget that you are requesting from HUD COC
funds? How do you plan to meet the match requirements (25% for every line item except leasing)?

8.) Does your agency participate in HMIS (Homeless Management Information Systems)?
If not is your agency willing to participate with HMIS and comply with all HMIS rules and
regulations? If so, who is your HMIS contact person and what is your current data quality score?

9.) What role has your agency played in the creation and implementation of the Coordinated Entry System?
Who is your agency dedicated CES staff? Have you successfully adopted the CESA form?
Are you providing CESA referrals? Are you receiving CESA referrals?

10.) What role has your agency played in the homeless outreach process? Does your agency have a designated
outreach liaison? Describe your anti-discriminatory marketing plan?

11.) How does your agency follow the Housing First Model?
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