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Introduction & Overview of Charter Development

This Charter was developed through a comprehensive prdeddsy a work group comprised of members of

the existing Governance Councifhe Governance Council, with apprasathe CoC membership, issued a
Request for Proposate select a consultant to facilitate the procesfsdeveloping a new Chartend work

began in October 2020. The process includgadew of existing documents, the history of the Flint/Genesee
CoCand the needs of the communityesearch and review of CoCs across the couatrga review offederal

and state requirements The General Bmbership was consulted at numerous points in the process as detailed
in Appendix FTransparency was intentional and all members were encouraged to participate in feedback
sessions, review sessions, and to contact the consultant or the Governance @bangitime with questions

or comments.Review sessions were recorded and uploaded to a YouTube channel for all members to access.

The work included reaffirming the desire of the community to remain a collaborative body and to engage the
community as bvadlyand as inclusivelgs possible. Thexisting mission and vision resulted in tBeiding
Piinciples (Article 3anddrove the work andecommendations contained in the Charter.

The goals othe new Charter were to: (Hevelop anctlearly commurdate a structure witlprocesses that
work best for Flint and Genesee Coun(f) ensure the structure and processemximize input, evidence
based decision makingnd arefocused orcommunity needsand,(3) ensure accountability, transparency,
consisteng, diversity, equity and inclusion throughout the structure and the work.

Following adoption of this new Charter there will be an implementation period and preparation for
operationalizing the new provisionshe current Governance Council will presemiraplementation plan and
timeline will be presented to the General Membershijthin 60 days following adoption of the Chartérhe
implementation plan will include many aspects of the Charter including the nomination and election of a
Governance Coundabnsistent with new Charter provision$he membership of the Governance Council by
sector, at the time of developing this Charter in 2021, is included in Appendix G.

Members of the Governance Work Group who led this work include:
Angela Hood Beaugard

Tiffani Ferrier

Jim Hudgens

Debra Hayes

Jill Nylander

Dinah Schaller

Shearese Stapleton
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Essence Wilson
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FLINT/GENESEE COUNTY CONTINUUM OF CARE (CoC)
GOVERNANCE CHARTER

Article 1: Purpose

The purposeof this Charter ar¢o:

* Outline the responsibties and membership of the CoC.

e Establish the responsi bi Badards, @oancilaand Commitiebse r s I

» Establish the duties and responsibilitefsthe C o Anfrastructure Organization (ICHMIS
Administrator, and HARA as designated.

» Establish governance policies including, butlimatted to code of conduct, conflict of interest,
and others; and Girter amendment ules for the CoC to ensure representst and
effective decisiormaking.

« Comply with he U.S. Department d¢dousing and Urban Development (HU&juirements.
HUDcharges communities that receive funds under the Homeless Continuum of Care
Program of theHomeless Emergency Assistance and Regdsition to Housing Act
(HEARTH Aatjith specific responsibilitiemcluding the development and annual review of
a governance charteiThis document summarizes the responsibilities and authorities for
operation and gvernance of theelevant agenciesnder the HEARTH Act.

Article 2: Mission & Vision

The mission of the Flint/GeneseedeCa community working together
affordable housing for all/l residents of Genese

The CoC worki® providea leadershipole in local planning and coordination to prevent and
eradicate homelessness in Flint and Genesee County.

The CoC will pursue this mission while effectively implementing the U.S. Department of Housing and
Urban Devel opment ' s ( HUuWDr addiontd other activities arfd iniCaéiviese p r
designed to end homelessness.

The vision of the CoC is tHaesidents of Flint and Genesee County will have the knowledge, skill, and
resourcestoaccessnd mai ntain permanent housing.”
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Article 3: Guiding Principles

a. The mission must drive governance, strategy and operations as well as funding and resource
allocation decisions.

b. Pursuing the mission requires commitment, knowledge throughout the community, and
participation that adds value.

c. Allinterested individualsib oot s o n t h eppgpriateaiamdirélevanttagehciagust
have an equalvoice and a choice through their membership in the CoC.

d. Expectations of all membersust be clear and based on shared valdggese values include:

1 Accesible, inclusive and open structures promoting engagement and
participation that also provide flexibility to respond to changing
needs.

1 Diversity and equity in participation, programming and funding.

1 Clear processes, structures and lines of accouhtgab

{ Databased decision making that is transparent.

1 Communication between all CoC structures and entities.

1 Compliance with federal requirements for CoCs.

e. Collaboration requires cooperation plus shared agendas, embedding the CoC mission within
each ageng in the community as appropriate.

f. ollaboraion requires clarity, decisiemaking and leadership; a variety of roles and
responsibilities.

g. Collaboration requires that contracted entities (infrastructure organization, HMIS
administrator, HARA, and others) recognize that their employees who work on CoC funded
work, also work for the community and must work closely with the CoC according te tdrm
their MOA with the CoC.

h. Governance requires strategic, fiduciary ageherative thinking. It is different from
operations. It must also ensure tin@ission and visioguide the work.

i. The structure should support networking and engagement to optimeiaionship building
and problem solving as well as strategic planning.

j.  The structure must make sure that all agencies and representatives as mandated @an#iuD
other majorfundersare part of the CoC.

k. Decisioamaking processes must be clearly underst@md in writing.

|.  Optimizing resources requires monitoring, evaluation, and realistic expectations of the
i ndividual’s and group’s capacity bThéeuwserced
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of resources, people and financial resources, must be intentional, effective and efficient as
well as transparent.

m. The CoC must prioritize client and community feedback in its deemsaking including
funding recommendations, accountability antlegegic planning.

Article 4: Diversity, Equity and Inclusion Commitments

The Flint/Genese€OC recognizes that all people are intrinsically vaduadlle acknowledge that
people ofcolor are disproportionately impoverished, marginalized and overly ereed within the
national and local homeless communities. We seek to serve each person with dignity, respect and
equity. We further recognize that serving this community witeéquality will only further perpetuate
gross injustice to this vulnerable poptibn. As a caring body of individuals and agencies we commit
to utilizing an equity lens as we approach our policies, practices and procedures to meet people
where they are as we assist in their housing stability goals.

The CoC is committed to ensuringcggons, resowes, and participatioare notonly diverse,

including race, gender identity oxpression, sexual orientatioreligion, ehnicity, age, neure
diversity,disability status, housing statusijtizenship, but are also implemented equitablythe
people and areas that amisproportionately affected by homelessness and poverty.

Article 5: Goals

The goals of the Flint/Genesee CoC include, but are not limited to, the following:

a. Continuous planning for the housing needs of the commuinity

Facilitatingfunding for nonprofit and public entities working to prevent and end

homelessness

Quickly rehousingndividuals and familiesxperiencing homelessness;

Minimizing the trauma and dislocation caused by homelessness

Ensuringndividuals andfainl i es don’t fagll through the cr
Optimizing autonomy among individuals and families experiencing homelessmess

Advocating for the entire community to do what they can to prevent and reduce

homelessness.

o
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Article 6: Expectations and Code of Conduct

a. Applicability: All participants in the work of the Coi@¢ludingGovernance Council members,
Advisory Council members, Independent Revi@am members, General Members,
committee members, and staff memberstbe designatednfrastructureOrganization (1Q)
CoC HMIS Administratand HARANust exercise care, diligence and prudence when acting
on behalf of the CoC.

b. Appropriate Conduct: The members of the CoC are entrusted with specific responsibilities, as
described in state and federatatutes, regulations and in this Governance Charter, related to
use of public funds, and are invested in addressing a serious comneonitgra—
homelessness. Members are expected to observe the highest standards of ethical conduct in
the execution of thes responsibilities. In the performance of their duties, members are
expected to carry out the mandate of the CoC to the best of their ability, and to maintain the
highest standards of integrity for actiomsth other members and representatives, service
recipients, service providers, and members of the publdembers are expected to conduct
themselves with courtesy and respect, without harassmentimidation or any type of abuse
including physical, verbal or emotional abuse.

c. Conflict of InterestMembers shouldavoid conflicts of interesh the decisioamakingwhen
such conflictgouldresult in special considerations, including bias or favoritesmal/or
decisionghat influence the performance of official duties in a manner contrary to the interest
of the broader CoC. Members are expected to exercise adequate control and supervision over
matters for which they are individually responsible and as are specified in this Governance
Charter. Members must assure that the resources entrusted to themused for conducting
official business only. Members must abide by the Conflict of Interest Policies and other
operating and governance policiesesablished by the CoC.

d. Conflict of Interest DisclosureNhenever Members or any of their immediate family members
have a financial interest in a matter coming before the General Member&apernance
Councij or one d the committees,CoC Membermust fully diséose the nature of the interest
and recuse thenselves from lobbying or voting on the matteAll Members, including
committee members, must disclose any actual or potential conflicts of interest regarding any
busi ness i ncl udgenda atthe begneing ofeach Gomegnanse Cauncil,
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Geneal Membership meetings, ancommittee meetingsin addition to completing the annual
Code of Conduct and Conflict of Inter&sclosurd=orm.

e. Conflict of Interest Rule€€oC Members (inclusive of Advisory CoutRlTand committee
members) must abide biye following rules in order to avoid conflicts of ingst in
compliance with 24 CFR5§8.95 (b), (d) and promote public confidence in the integrity of the
CoC and its processes. Members may not participate in loieimée discussions alecisions
conceaning the award of a grapfinancial or othebenefit to:
1 Any organization that they or a member of their immediate family represents or
has represented in the previous year; or
1 Any organization from which they or a member of their immediate familyvesr
or has derived, income or anything of value in the previous year.

f. Recording oConflict of Interest Disclosures'he minutes of any meeting at whiclv@iceor
roll callvote is conductedmu st refl ect the disclosure of B
declaredactual or potential conflicts of interest and their abstentidificonflict of interest
disclosures are not available at the time of the roll call vote fromitfi@structure
Organizaibn (10) the Chair or presiding Officer must ask for any voting members to declare
their conflict of interest and refrain from voting by abstaining.

g. Failure to Comply with Conflict of Interest Ruldsailure to adhere to these rules is grounds
for removwal from the CoC General Membershi@overnance CouncilRT and any of the CoC
committees

h. Restrictions on Participation due to Conflicts of Interdsaving a real, potential or perceived
conflict of interest can d aichangstbe trangparentande g r i
fair, and always in the best interest of the community it serves. Therefore, no person who has
a conflict of interest, as described by the bullets below, will serve onRReor any other
review panelwhich will review a pyposalsubmitted by themand/or their affiliated
organization. In particular to proposal/funding decisions, a conflict of interest exists if:

1  The person currently, or within the last one year has been, or has a
current agreement to serve in the future as, a Board member, staff
member or paid consultant of an organization making a proposal for funding;
or,
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T The person’s employer or an organizat
person sits now has, or withithe last one year has had, a contractual
relationship with an organization making a proposal for funding. However, if
the person’s employer, or the organi z
person sits, is a funding entity or organization wlosission includes
providing services and/or funding to other services providers, under this
definition of " mmonfcloindtl i cft iemxtiertest ,o
T Any other circumstance which i mpedes
objectively, fairly and impaidlly review and rank the proposals for
funding. For example, the person is currergtyrolled in a program
that is administered by an organization making a proposal for funding.
Another example may be someone representing, or employed by, an
organization that funds projects in the community

i.  Annual Code of Conduct and Conflict of Interest Foktembers of the CoC must sigrCade
of Conduct Commitment form andc@nflict of interestdisclosurgform annually, affirming
that they have reviewe and will comply with both document§embers will not be permitted
to participateor vote until both signed documents aren file with thelnfrastructure
Organization (I0)Should a conflict arise at some point during the year after which the annual
Conflict of Interest Disclosuteas been signed and submitted to thdrastructure
Organization (IQ}he individual and/or organization with the nesenflict of nterest must
disclose the conflict, or potential conflict, in writing to th@ and theCharperson of the CoC
as soon as reasonably possibkeilure to abide by th€ode of Conduand/or the Conflict of
Interest Policymay result in termination of CoC membership

j.  Confidentiality: In line with the rules and guidelines of the CoC, membeesahesponsibility
to protect the security of any confidential information provided to, or generated by, the
activities of the CoC

k. Gift Acceptance: The solicitation and adege of gifts by an individuady the organization
they representjs strictly prohibited if the individual or organizationirsa position to
participate in a decision making process or gain inside information regarding the activities of
the CoC that would provide a benefit in excess of the minimal value from persons,
organizatons, or corporations with a vested interest in the outcomes of decisions made on

CoC Governance Charter, Adopted 1-12-22 14



behalf of the CoC or its member agenci@ésts collected on behalf of the CoC should be
clearly designated and an accounting of the use and distribution should be shareth&vith
CoC as part of a regular repoilembers soliciting gifts on behalf of the CoC must be
authorized to do so by their Committee Chair or the Governance Council and any such gifts
received must be used on behalf of the CoC.

The CoC has the right to refuse contributions that do not enhance, promote or ensure the
missionof the CoC The primary consideration in pursuit of gifts or contributions is hbay
canbenefit the CoC in the most ethical and unencumbered manneridensg the guiding
principles and goals of the CoC

Article 7: Duties of the CoC
The duties of the Flint/Genesee County CoC are to:

1 Identify the needs of the community and develop short and kergn effective
strategiesand plango prevent and end homelessness

1 Promote access to, and effective use of, existing programs to optimize self
sufficiency for persons who arexperiencing homelessnesat risk of
homelessness or formerly homeless

1 Ensure that policies, communityide, are housing first, fair, equitable, and free
of bias; transparent and consistent with the CoC mission

1 Minimize the trauma that homelessness causes among individuals, families, and
communities by promoting traumanformed, strengthbased, and culturally
sensitive best practices, addressing social justice and equity;

1 Align community systems impacted by homelessness and housing instability.
Streamline and improve the coordinated entry, assessment, prioritization,
housing matching, and placemengystem forpersons experiencing
homelessessand atrisk individuals and households through a coordinated
communityinformed and traumainformedprocess;

1 Participate in the process of prioritizing local, state, and federal funding to
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promote communitystabilization, develop new programs and enhance existing
programs, and prevent returns to homelessness

1 Identify gaps in the system for persons experiencing homelessness and to focus
resources and/or implement policies to address those gaps and prevent
additional or new gaps;

1 Review, monitor and evaluate project and system performance in a transparent
and open wayincludingcontinuous community, client and customer feedback
holding all grant recipients and service providers accountable; and to improve
effectiveness, including the performance of designated agencies; identify and fill

gaps of service, and inform strategic decision making for the CoC and all of its
Councils and Committees;

1 Work together to maximize federal, state and other funding to nteetneeds
of homeless and atisk residents, inclding policy and advocacy work;

1 Coordinate citywide applications for honesk housing and service funding;

1 Fulfill the responsibilities of the Continuum of Care outlined in 2485#8.7
(HUD funding) and other funders in an equitablieiclusive, and transparent
way;

1 Fulfill annual HUD and other funder reporting requirements on behalf of Flint
and Genesee Couniy an open, understandable aricansparent way; and,

1 Work with the Emergency Solutions Grant (ESG) recipient and include them in
CoC planning activities as a part of the overall community strategic plan to end
homelessness.

A policy manual shall be developed and regularly reviewed and updated and
revised as needed, fdhe operations and governance of the CoC. The policies
must be consistent with the Charter and approved by the General Membership
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Article 8: General Membership

a. Philosophy: Having a broad and inclusive General Membership is essential to the success
and the work of the CoC. The CoC is structured to ensure the General Membership has a
voice and a choice on all key decisions of the CoC. An inclusive and diverserstep is
intended to inform the discussion, planning, implementation, and evaluation of services to
prevent and end homelessness and therefore the structure and the policies are designed
to optimize those objectives.

b. Eligibility: General membershiptine CoC shall bieee of cost andpen to all persons or
entities interested in the prevention and eradication of homelessness in Flint and Genesee
County. Anyorganization oindividual interested in contributing to and productively
shaping the delivergf housing or homeless services who commits to the responsibilities
below, including the submission oicampletedCoQnembership form, Code of Conduct
Commitment and Conflict of Interest Statemenitl be recognizeds a @neralMember of
the CoC.

c. Representation: Consistent with the Guiding Principles of the CoC and as may be
determined from time to time by funding entities, the following organizations and
individuals should be represented in the General Membership:

1 Nonprofit homeless assistanpeoviders

Victim services providers

Faith-basedorganizations

Governments

Businesses

Advocates

Public housing agencies

Schod districts

Social service provider

Mental health/behavioral health agencies

Hospitals and health care organizations

HigherEducation

Affordable housing developers

Law enforcement

Organizations that serve veterans

=4 =4 =4 4 4 45 4 4 45 5 4 45 4 2
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Persons experiencing homelessness and individuals with lived experience
Youth

d. Membership CategoriesThere will be two categtes of General Member©rganizatioal
Members and Individual Members.

e. Membership Benefits: All Members, Individual and Organizationalelgible for these

benefits:

M

T
T
T

Invitations to all open CoC meetings as defined in this Charter;
Voting rights as specified in this Charter;

Eligibility to be nominated to the Governance Council; and,
Committee participation.

f. Membership Expectations: All Members are required to meet the following expectations
to be considered a Member in Good Standing:

T

Conpliance with meeting attendance and active, informed participation,
includingactive participation on at least one committee and attendance at a
minimumof seven of 12 (58%gommittee meetings.

Members areexpected to attend at least nine (9) out of twel(&2) regularly
scheduled CoC General Membershipatings (on a rolling calendaty, read all
meeting materialsand to actively participate in discussions to ensure informed
voting. Therefore, new members must attend nine meetings prior to being
eligible to vote.

Members whado notmeet theparticipation guideline will not be considered to
be members in good standing and therefavél lose their voting privileges until
their participation once agaireaches thahreshold. The Infrastructure
Organization (I0) is responsible for maintain these recordsattime,

available at every General Membership meeting.

Members areexpected to participate i€oC advocacy initiatives

Members commito working together to advance the mission atié purpose

of the CoC including the GuidiRginciples

Membersare expected to understand and follow all guidelines, policies and
procedures established by the CoC and to anngalbymit the Code of Conduct

CoC Governance Charter, Adopted 1-12-22 18



form and the Conflict of Interestisclosure form

g. Individual Members:Any individual may join the CoC wlmbraces the mission and
guiding principles of the CoC. If the Individual Member is employed by an Organizational
Member, but wishes to attend meetings as an Individual, they must disclose this
information on their CoC Membership Forrin addition to the General Membership
benefits and expectations, individual members have one vote and are disallowed proxies.

h. Organizational MembersAny organization may join the CoC that embraces the mission
and guiding principles of the CoC.

1 Each organization may have more than one member who attends the CoC
General Membership meeting however, only one person from each
organization may vote.

1 Organizational Members must identify the specific individual whobeill
their Voting Member representative and may also designate a second
individual as an Alternate who may vote in the absence of the identified
voting member. This information must be provided on the Membership
Form which will be used by the 10 to maintain rale records of eligible
voting members.

1 If the organization needs to replace their voting representative and/or their
alternate, they may do so by informing thefrastructure Organization (1)
writing. Organizational votingepresentativesincluding the primary
designee and the alternateyho are new to the Cof@ust complete the
membership form, the Code of Condwstd the Conflict of Interest
statement

1 Organizational Members may hawmultiple representatives present at each
meeting, including General Membership meetings and committee meetings if
approved by the G&hairs of the relevant committees.

1 Organizational Members have responsibility to their constituencies to relay
inffor mati on to them about the CoC’s wor
the CoC.

1 Organizationgnay havemore than one representative attending meetings
and the attendance of any representative counts as participdiorthe
organization asneasured gainst the expectation. It is conceivable, but not
desirable, that a different member representing a specific organization might
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attend each month but so long as the organization has a representative at
the meetings, their attendance counts towardet participation standard,

and it shall be deemed that the Organizational Member is in compliance with
the standard.

I.  Membership Form: All Members wslibmit a membership form annually that provides
contact information and indicates interest in membhip and participation in committees.
All members will be accepted who provide the necesgafigrmation and commitments
and whoact consistent with the mission of the Cae Membership Forwill also
include an acknowledgement that the Member lecess to the Charter and has read, and
commits to, the Code of Conduct policy and the Conflict of Interest policy and has disclosed
real, potential and perceived conflictEhe forms will be submitted to thiafrastructure
Organization (IQwhich will beresponsible for recordkeeping and monitoginotingstatus
of all members and winsure all General Members have signed the Code of Conduct and
have submitted the Conflictfdnterest disclosure statement.

j.  Member StandingWhile General Membership méags are open to the public, only
Members in Good Standing are eligible and permitted to vateorder to exercise the
right to vote as specified above, members must meet the attendance and participation
requirements and must have completed the membepstorm, Code of Conduct form and
the Conflict of Interest form. Members who do not meet these requirementawilbe
considered to be in Good Standing and therefore will not be able to vote on CoC matters.

k. Participation MonitoringThelnfrastructure Organization (1@ responsible foensuring
that only Members in Good Standing vote on issues before the CoC. Therefore, the
Infrastructure Organization (1@ responsible for maintaining real time attendance and
participation records oéll CoC Members and compliance with all requirements for voting.
Thelnfrastructure Organization (I®ill maintain records of all membership forms,
conflicts of interest statements and signed Code of Conduct statements, and will make
them continuouslyavailableon the website. At the point that any Member fails to meet
expectations and loses their Good Standing, Itifeastructure Organization (Iill notify
that Member in writing via email that they are not eligible to vote until they rectify the
situation. The roster of Members will be updated continuoushthe 10so that for each
meeting it is clear to the Member, and to the Chair or other presiding Officer, which
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Members are eligible to vote.

|. Failure to Meet Member ExpectationRepeated failte to meet participation and
attendance expectations may result in a vote to remav@ember from membership
status.[ See Article 9, Section “I17.]

m. Voting Privileges of the General Membership: Genieinbers with voting privileges
have the final vote okey decisions, as specified in othticles of this Charter, including,
but not limited ta

1  Election of Governance Council Members;

Removal of General Members as provided in this Charter;

Approval of the proposed members of the Independent Review Team;

Amendments to this Charter;

Approval of funding priorities; and,

Approval of the selection of entitiegceivinga Request for Proposals and

the signing oMemorandaof Agreement between theelectedentities and

the CoC, including but not limited to thefrastructure Organization (IQ)

Collaborative Applicant, CoC HMIS Administratot the HARA.
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Article 9: Meetings

a. Meeting Calendar: An annual calendar of General Membership meetings will be established by
the CoC and made public by the end>afcember each year for the coming calendar y&e
annual calendar of regularly scheduled General Membership meetings will be posted by the
Infrastructure Organization (I@pnsistent with the posting of meeting notise

b. Notices and Meeting Frequency: All meetings of the General Membership are open to the
public. Meeting notices and agendas vk emailed to all General Membersoting and non
voting,at least seven calendar days prior to the meeting patlished by thdnfrastructure
Organization (IO advance of the meeting on their website and/or on the CoC website as
determined bya vote of the General Membership. Meetings are generally held monthly.
Meetings may be canceled due to weather or otheforeseencircumstances. Cancelation
decisions will be made by the CoC Chair in consultation witlnfin@structure Organization
(I0)and posted on thénfrastructure Organization (I@Qnd CoC website. An email will be sent
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to all General Members with good email on file with thinfrastructure Organization (10)
The location of the meeting will also be included in the official meeting notice including
whether or not themeeting is virtual or iperson

All meeting notices will include the miseistaement and if the meeting is operAny items
requiring action will be so noted on the agenda.

c. Open Meetings: All General Mertship meetings are open Beneral Members and to the
public. During the year other meetings may also be schedulednitidbe open to all and
meeting notices will so state.

d. Notice of Voting:ltems to be presented for a vote must be noted andncluded on the
agenda which is to bemailedat leastseven calendar days prior to the meeting and published
on the website prior to the meetinglf an emergency vote is needed, and as such the item did
not appear on the published agenda, the CoC will allow a comment period prior to the vote.
The CoC Chaias the discretion to determine the amount of time for comments prior to the
vote.

e. Quorunt A quorum for the transaction of business will be defined as fifty (50) percent plus one
of the General Membership in Good Standing.

f. Proxy Voting: Goodecisiormaking requires conversation, review of all pertinent materials
and active participation from all parties. Voting by proxy ialtisvedfor Individual Members.
Organizational Members may have more than one representative attending meetitigs
their designatedndividual representativable tovote on their behalf.

g. Conflict of Interest: No Member shall vote on any itdrat presents a real or perceived
conflict of interest as disclosed by the Member. Any challenge to a potential conflict of
interest shalbe brought to the group prior tealling the vote. Decisions on the challenge shall
be addressed consistent with the Conflict of Interest policy.

h. Voting Procedureltems shall be presented for a vote of the General Membership as spkcifie
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in this Charter. Votes will follow a properly made motion and a second, followed by discussion
to be facilitated by the Chair as appropriat€he Chair, or presiding officer, has discretion to
terminate discussion and call for a votRoll call votesnaybe requested by the Chair or by

any voting member in good standinylotions will be approved by a majority vote of 51%

unless the vote requires a suparajority vote of 75%s specified in this ChartéFhe Chair

has the responsibility for announcirtige vote and therefore may request the vote be taken

again if there was doubt using general consent or voice vote. Voting procedures may be
guided by Roberts Rules of Order but siitaés unlikely the CoC will consistently have a
parliamentarian familiawith the full Rules oOrder, the Chair and the Governance Council will
be responsible for ensuring there is adequate discussion and clarity in the voting process.

i. Supermajority Votes: The following votes require a super majority to approve a properly
supported motion:
1 Removal of a member
Reinstatement of a member;
Dissolution of the Advisory Council (if established);
Charter amendments
Termination of a Memorandum of Agreemeand,
Dissolution of the CaC
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j.  Special MeetingsSpecial meetings may lwalled by the Governance Council and the notices
of special meetings, along with the agenda, bdlemailed to the General Membership and
posted onthe Infrastructure Organization (I@nd/or CoC website as determined above, at
leastseven calendar daysior to the Special Meeting

k. Leadership of the General Membership: The Officers of the Governance Council (elected as
described in Articld.0) serve as officers for the CoC and therefore provide the leadership for
the CoC. The Chair serves as Chair@@&bneral Membership and of the Governance Council.
By virue of being elected an Officer by the General MembershligOfficers are members of
the Governance Council. The roles and responsibilities of each officer are destiivedle
10.

I. Removabnd ResignationAny General Member may resign at any time by informing the
Infrastructure Organization (1@f their intent to resign.Thelnfrastructure Organization (1Qy
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responsible for updating the membership roll and sharing that information with the
Governance CouncilGeneral Members may be removed from the membership by an
affirmative vote of75% of the General Membership, at any regular meeting at which a quorum
is presentjn caseof misconductaind/or for not meeting participation requirements other
membership expectationsn the event a Member is removed by the vote of a supeijority

of the General Membership, the individual or organization shall begbiairom membership

for a term to be determined by the Governance Council. For a Member to be reinstated, the
individual or organization must demonstrate good intent and request reinstatement.
Reinstatement must also be approved by a 75% vote of the GeNambership at any

regular meeting at which a quorum is present.

m. Recordkeeping: All General Membership meetings must be recorded and minutes kept on file
and available to all members and to the general public. The Secretary of the CoC will work
with the Infrastructure Organization (I@) ensure appropriate recordkeémy and the
maintenance and storage of records.

n. In-person and Virtual MeetingsThe preferred method of meeting is-person meetings at a
time, dateand place established by the General Membership in advance of each fiscal year.
Thelnfrastructure Orgaization (I0)s responsible for maintaining all meeting calendars for
the CoC for each of its established councils, committees and ad hoc work groups. Securing anc
setting up the meeting location is also the responsibility ofltifeastructure Organizadn (10)
The Governance Council will review the need for virtual meetings and will make a
recommendation to the&seneraMembership when and if General Membership meetings
need to be virtual. Thinfrastructure Organization (I@ill ensure thetechnolog is available
to hold the meeting and that notice is given to all members \&ithemail on file with the
Infrastructure Organization (I@f)the venue for the meeting changes. Sutiangeswill be
given with at leasseven(7) calendar daysiotice.

Article 10: Governance Council

a. Definition: The Governance Council isttvorking group that acts dpehalf of the CoC as
delegated by the Cq@s described ithis Governance Charter as wellia®ther adopted
governance policies
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b. Purpose The Goverance Councivorks collabeoatively with thelnfrastructure
Organization (IOp provideleadership and oversight to ensure the CoC carries out its
mission and meets all fumly mandates and requirements. Therastructure
Organization (IQthe HMIS Administrator, the HARA, and the Governance Council work
synergisticallyo ensure thegoalslisted inArticle5 are accomplished
1 Creatingannual goals and objectives that advance the mission of the CoC
1 Providingdirection and coordinating thefforts of CoC committees
1 Settingpolicy priorities
1 Communicating with the public and external stakeholders to build their
understanding of the CoC and the solutions required to prevent and eradicate
homelessness in Flint and Genesee County
1 Reviewingeports of CoC grants and evaluating project performance
1 Voting onstrategicand policymatters. All votes tied to funding decisions and
ranking priorities are made by the full voting membership based on
recommendations by the Independent Review Teard eeview and comment
by the Governance Councénd,
1 Ensuring this Charter is reviewed annually and properly amended as
determined by the General Membership.

c. Eligibility,Sizeand Participation Members of the Governance Council must also be
GeneraMembers To ensure the Governance Council can operate as an effective decision
making body, the Governance Coundill have 2531 members Governance Council
members are expected to attend a minimum of 75% of all Governance Council meetings.
Governane Council members are also encouraged to attend General Membership
meetings to be stay informed of the issues and needs of the community.

d. Nomination and Selection of Member§he @vernance Council will be comped of
representatives of relevant organizans and projects serving homeless subpopulations, at
least one individual who is currently or has formerly experienced homelessness, and other
stakeholders of the CoC. [Hearth Act 8578.5(bp ensure the Governance Council can
operate as an effectivdecisionmakingbody, the Governance Coungiembership will
includeindividuals representinthe sectors and/or stakeholder organizations listed above
in Article8. Individualson the Governance Council may represent multiple sectors or
stakeholders bueach entity must selidentify the sector it is representing on the Cal
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therefore on the Governance Councilhe Nominating Committeeill review the
composition of the Governance Council and evaluate its performance prior to identifying
potential members for the Council. The Nominating Committee must also review the
balance of designated and undesignated seats and the sectors represented in each
category. The Nominating Committee is responsible for identifying a slate of nominees
each year to fi expiring undesignated seads well as any vacancies and should develop a
process for soliciting interested individuals as well as seeking recommendations from the
General Membrship for potential nominees.The nominations should be presented to

the Geneal Membership indJanuaryeach year, for voting in Februawith new terms to
beginMarch1.

For theinitial election of the Goverance Council, the undesignated members shall
be divided into three classes, of approximately the same siith, staggered thee-
yearterms. Class A members will serve an initiad-gaar term and are eligible

for two more consecutive thregear terms prior to taking one year off the Council.
Class Bnembers will serve an initislvo-year term and will be eligible to

serve two more consecutive thregear terms prio to taking one year off the
Council. Class C members will serve an initial tysse term and will be eligible to
serve one more consecutivaree-year term prior to taking one year off the Council.

The Nominating Committee will be responsible for developing a slate of nominees
according to the criteria established in this Charter andny Governance Policy and
will propose nominees by Class for each annual Garera Council election. Other
than unexpected vacancies, the Nominating Comeeitivill only need to present
nominees for those Governance Council members exgbiring terms, typically one
Class of members (ortird of the undesignated members) each year, in addition to
nominations of Officers as specified in this Charter.

e. Nomination of Officers and Executive Committddie Nominating Committee shall also
prepare a sla for the Executive Committee which includes four Officers and up to three
at-large Members. ThExecutive Committee slate will be presedto the General
Membership along with the Governance Council sl two Officers shall represent the
same sector to ensure diversity and representatidrvarious interests and concerns. See
Article 18, Sectim p, for more detail on the Nominating CommitteExecutive Committee
members, including Officers, previoushe@ed will continue in their positions until the
new Officers and Executive Committee members are electBaere shall be no
nominations from the floor.In presenting nominees for Officers, the Nominating
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Committee should consider all the above critegis well as balance the importance of
continuity and new perspectives.

f. Designated and Undesignated Seatsie membership of the Governance Council should
include both designated and undesignated seats, with every effort made to have at least
an equalnumber, or more, of usdesignated compared to designated seats, as
membership changesAs an example, ith the maximum numbeof Governance Council
members of 31, the following balance is recommended: nine (9) designated voting seats,
three (3) designad exofficio, nonvoting seats, and nineteen (19) undesignated seats.

g. Designated Voting Seat3here should be (nine) 9 seats designated for a specific entity,
with full voting privileges constient with the Charter. Designated seats are essentially
“Permanent” unl ess or unt Designatddseats tramded r | s
to be filled by the entity Headr bytheir designee. If an individual changes jobs or roles, it
is the designate@ n t iprerggatve and responsibility to name anothepresentdive.
Designated seats belorig the designated agency, not to any one individuala
designated entitydeclinesto participate on the Governance Council, the Governance
Council will present a recommendation to replace the declining organization to the General
Membership for appointment. The replacement organization must represanséme
sector as the decliningrganization as proposed in this Chart€he ninedesignated seats
are.

Education Sectafl)
1 Genesee Intermediate School District (preferably someone responsible for the
McKinney Vento prograjn

Government Sectof4)

Flint Housing Commission

Genesee Qunty Planning Commission
City of Flint

Genesee County Land Bank

E N

Housing Sector (4)

Shelter of Flint

T My Brother’s Keeper
1 Genesee County Youth Corporation

E ]
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T

Carriage Town Minist&bs

Designated NotVoting Seats There should be three (3) designated; ex

officio, nonvoting seats to include:

T
T
T

Infrastructure Organization (10O)
HMIS Administrator
Designated HARA Agency

If any of thenon-votingagencies sdesignated, ceasdo serve in that role,
they may become a &eral Member and, if elected, serve as a
non-designated member on the Governance Council.

h. Undesignated Voting SeafShe terms of members filling undesignated seatsthree
years, consistent with this Charter, with no term limitsfilling theundesignated seats,
every effort needs to be made to make sure all sectors are represented. Some agencies
may provide services in multiple sectors, therefore, each undesignated Governance Council
member will seHidentify which sector they are represengron the Governance Council
prior to nomination and eleg@n. All Individual Memberslected to the Governance
Council will fill an undesignated seat.

i. Roles and Responsibilitie3he Governance Counailresponsible for the following,
working with thelnfrastructure Organization (IDHMIS Administrator, HAR#d others:

T
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Providingeadership and oversightesponsible for all fundemandates and
requirements and otkr objectives listed in th€harter;
Recommendingnnual goals and objectives

Ersuring ommunity communication and awareness building

Oversight ofgrants project and progranperformance;

Voting onstrategicallyfocused matters

Makingrecommendations to the General Membership as specified in this
Charter and as otherwise determingd

Reviewnginformation from thelnfrastructure Organization (I@@garding
participaion status of members and takiragtion as specified in this Charter;
Workingclosely with thenfrastructure Organization (I@) ensure the
administrative functiongor the CoCGand other requirements of the
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Infrastructure Organization (I@ye satisfactory and that any corrective plan
required is established and monitored; including reviewing annual monitorings
as one element of the performance evaluation required in the MOA thigh
Infrastructure Organization (IQ)

1 In consultation with theNominating Committegpreparingrecommendations
for membersof the Independent Review Team (IRTh&opresented tdhe
General Membershifor approval; and,

1 Consulting withthe Advisory Concil (if established) and attendingggularly
scheduled meetings.

1 The Governance Council also has the authority to issue Letters of Support
consistent with Article 20, Section c, of this Charter.

j.  Terms Undesignatedsovernance Council members are electedtfoee 3)-year
staggered terms anthay serve twaonsecutivehree-year terms. Members nust rotate
off the Governance Counddr at least one yeardfore being reelected to the Council.
Each year, on¢hird of the undesignated seats will expire and will requine Nominating
Committee to identifynominees to fill the seats according to the process set forth in this
Charter.

k. Officers including Roles and ResponsibilitiéaeOfficers of the CoC shall incluthe
Chair, Vice ChaRrogram, Vice Chakinance, and Secretary. Officers must be voting
members in good standing and may represent designated or undesignated seats. The term
of service for Officers one year andsthe same whether or not they holdedignated or
undesignated seats on the Governance Couri@fficers may not serve in the same role for
more than three (3) consecutive term&fficers do not need to be members of the
Governance Council at the time of their election but will become mambpon election
and if they are an Organizational Member, they occupy a designated or undesignated seat
as appropriate consistent with this Chartdndividual Members, if electeds an Officer
and therefore become a member of the Gornance Council wilerve in arundesignated
seat.
I.  Chair The Chair conducts Governance Council meetingethsisthe General
Membership meetings.
ii.  Vice ChaHProgram The Vice Chalrogramfocuses on coordinating all
committee andinfrastructure Organization (I®ork related to programand
servesonthe Interagency Service Team Committddne Vice ChaiProgram
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serves i n t herheGitaChaProgranaidatse nespansible for
ensuring the Committees have annual work plans and annual reports seloimitt
to the Governance Council and the General Membership.

iii.  Vice ChatdFinance The Vice ChakKinanceservesonthe Fiscal Oversight
Committee and focuses on the resources available to the CoC for itsiwork
collaboration with thelnfrastructure Orgarzation.

iv. Secretary The Secretary oversees the record keeping i@wrd retention
activities of thelnfrastructure Organization (IO$he Governance Council and all
committees. The Secretary also sereeshe System Infrastructure committee
focused orthe data security and privacy concerns of the HMIS.

|.  Governance Council Votingsovernance Council voting will follow the same process as
that specified for the General Membershipln order to vote, members of the Governance
Council are required to &nd at least ning9) of twelve (L2) regular monthly meetings
and be active, informed and engaged participants bath good standing.

m. Meetings The Governance Council will establish an annual calendar of meefihgs.
Infrastructure Organization (1@ responsible for publishing the calendar of meetings and
working with the Governance Council to determine the date, time, location (including
whether or not the meeting will be #person or virtual) and communicating all meeting
information to the Goveamrance Council members. The Chair will work with the
Infrastructure Organization (I@) ensure agendas for the meetings are prepared and
distributed toall Council members in a timely fashion.

n. Performance EvaluationAll Governance Counailembers will be reviewed and assessed
at least annually bthe Independent Review Team (IRdr)their compliance with the
responsibilities enumeratedbove and throughout this CharteAnymember found to be
out of compliance will be notified in writindpy thelRTCommittee. Reasons and
recommendations for removal must b@dumented and submitted by the IRT the
Governance Council Officers for inquiry. Any such member will have the time and
opportunity to respond to the findings and after review oftbahe noncompliance and
the member’s r espons asawholeél déernvine a coarseofe Co u
action. Such actions shall be reported to the General Membership.
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0.

Resignation and Removalf a member of the Governance Council wishes t@greshey

may do so at any time and must notify the Chair and Secretary in writing. Governance
Council membersdesignated and undesignatenay be removed, with or without cause,
by a supported motion and a vote of at least 75% of@eneral Membershigt any

meeting where a quorum is present. Grounds for removal include, but are not limited to:
(i) violation of the Code of Conduct as described in this Cha(itefailure to disclose
conflicts of interest; and/or(iii) chronic absences.

Filling Vaancies In theevent of resignation or removal of al@rganizational Mmber
(designated or undesignatedj the Governance Council, the Governance Couwmdil
request thedesignatedorganizatiorreplace the removed member with another
representative fronthe same organizatianin the event of the resignation or removal of
an Individual Member, the Governance Coundil request the Nominating Committee
prepare a slate of at least two nominees to fill the vacated seat ensuring proper
representation.

Reordkeeping All Governance Counnpileetings must be recorded and minutes kept on

file and available to all members and to the General Membership. The Secretary of the
CoC will work with thénfrastructure Organization (I@) ensure appropriate

recordkeging and the maintenance and storage of all reco@gcords will be retained

for at least seven years unlessoagerperiod is required by a funder. The record filing
system must be welbased so that it can be accessed by the Governance Council at all
times. Passwords and any information needed to access recaudtbe shared with the
Governance Council particularly in the event of any transition with contracted entities. The
CoC files belong to the CoC collaborative, not to a specific agency.

Article 11: Advisory Council

a.

Philosophy TheCoC may decide to establish Advisory Council to help it pursue its
mission. The Advisory Council may assist CoC by informing it with the viewpoints of
other community members and leaders who may not be directly involved in issues of
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ending and preventing homelessness but who rbayndirectly affected or who may

have a broad community perspective regardemgnmunity assets and commity

needs. Advisory Counailembers may also bring specialized expertise to the CoC that
optimizes the CoC’s .ability to pursue it

b. Definition: The Advisory Council advises the @o@e discretion of the CaClt daes
not have any decisiemaking authority for the CaC

C. Membership: The Governance Counuilll recommend, to the General Membership,
individualsto participate on the Advisory Council. Membership should include
individuals who bring a unique and usepdrspective to the CoC and who have the
experience anexpertise that is of value to the organizational wofkhe CoC and the
mission of the CoC. The General Membership will receive the recommendations and is
responsible for electing members of the Astwiy Council, including the filling of
vacancieshould they occur over time.

d. Eligibility: Any individual who, in the opinion of tH@overnance Coun@ahd Generh
Membership, brings a beneficial perspective and voice to the Salgible to be
nominaed to the Advisory Council. Advisory Council members should be
knowledgeable about the community (Flint and Genesee County) and have a general
understanding about the issue of homelessness, including risk factors

e. Roles and Responsibilitie$he rdesof the Advisory Counamhay be toadvise and
assist the CoC regarding:
1 Aligning systems and stakeholders in the collaborative pursuit of
creating solutions, consistent with the CoC mission;
1 Informingthe Governance Coun@ahdCoC General Bmbership of
relevant federal, state and local policjes
1 Assistinghe Governance Counahd Gaeral Membership in
identifyingemergent community needs
1 Sharingbest practices in a variety of areas
Developing atrategic planand,
1 Reviewingoverall system performancand outcomes.

=
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f. Selection and Electio call for nominations from the General Membership shall be
made prior to presenting the final slate to be voted. A completeslate will be
prepared by theNominatingCommittee and presented to the GeneMembership.
The slate should be presented to tGSeneral Membershipt the meeting prior to
the meeting at which a vote on the slate will be takdlo. nominations will be taken
from the floor. An affirmative vote of a majority (51%) of General Memlregood
standing is required to elect members of the Advisory Council.

g. Terms of OfficeEach Advisory Counailembershall be electedor a oneyear term.
There are no term limits. The Advisory Council may be disbanded at any time at the
discretion ofthe General Membership and tredfirmative vote of at least 7.

h. Vacanciestn the event of the removal or resignation of an Advisory Council member,
the Governance Counaghall recommend at least two candidates to the General
Membership to fill the ungpired term

I LeadershipThe Advisory Council shall beduaired by two cechairs. One of the Co
chairs will be the Chair of th@overnance CouncilThe other cechair will be a
member of the Advisory Council who is not a General Member and who dosgrve
on any CoC committees. The-Chairs shall also be confirmed and elected by the
General Membership at the meeting where the Advisory Council members are
presented and elect

- Meeting Frequency: The Advisory Council will meet at least twyemabut may
determine as a group, to meet more frequently.

K. Removal and Resignation: Advisory Council members may resign at any time. The
General Membershimay remove a member of the Advisory Council with or without
cause with a 75% affirmative vote.
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Article 12: Independent Review Team

a.

Philosophy: It is important to ensure equity, diversity and inclusion in funding
decisions Itisalsoimportant that decisions made regarding funding are made as fairly
and as objectively as possiblesing transparent criteria and processeghis requires

that the individuals involved in the ranking of funding priorities do not have conflicts of
interest that could consciously or unconsciously bias their recommendations.

Definition: The independenReview Team (IRTE) established to ensure that essential
prioritization and rankingecommendationghat lead to funding decisions are made as
objectively as possible and without conflicts of intereghe IRT is intended to be
compased of individualsvho are independent of the Ca#3sociation, independent of
CoCfunding andwho are neutral. They wilome together as a teato independently
review datag performanceand make funding recommendations to the Governance
Council and to the General MemberghiThe IRT may also play a role in performance
evaluation as specified by this Charter or as requested by the Governance Council or
General Membership.

Membership and Size: The IRT shall be composed of a minimiive (8 and a
maximum of nine (9) embers who meet the eligibility guidelines below

Membership EligibilityThe goal of populating the IRT is to recruit community
stakeholders who have the competencies and skill sets necessary to revaaety of
funding programstequirements, proposia, and applications for fundingiommitting
to use data to inform their recommendation3herefore, the IRT should include
individualswith the following skills, in addition to their objectivity:
1 Knowledgeof the issues around homelessness;
1 Having &asic understanding federal, state and city funding processes
1 Experiencand/or understanding the review of competing applications and
proposals, the ability to objectively compare and rank projects for funding;
1 The ability to identify needed data and anfmation with which to better
understand the proposals;
1 The ability to review and understand data and information regarding
community need;
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1 The ability to understand Flint and Genesee County and the state of
homelessness including existing resources amdjfams, risk factors, and
unmet needs as well as external circumstances and future implications for the
CoC mission; and,

1 Understanding of agency capacity needed to meet funding requirements and to
implement the proposals presented.

IRT membershouldhave analytical skd, good communication skilésd a
commitment to assist the @ in preventing and ending homelessnisElint and
Genesee County.They must also be able tmmmit the time needed for this

process including a commitment tattend orientation and training meetings prior to
the review of fundingapplications and must commit to reading relevant documents
before voting on recommendations

e. Selectionand Election The IRBhould havea diversemembershipto ensure the group
has diverse and informeperspectives.

IRT members shoulavoidconflids of interest. Individuanembers should:

1 Not be employees of an agency, or on the governing board of an
agency, that receives competitively awarded CoC funds directly
or as asubrecipient

1 Not be representing a Coalition that currently represents CoC
funded agencies or projects

1 Not represent government or darge agencies that currently
fund CoC projects;

1 Not be consumers who receive subsidized housing and/or
services from £0C project;

1 Not be part of the Governance Council.

The Nominating Committee is responsible for preparing a slate of nominees for the
IRT in consultation with the Governance Coungikall for nominations from the
General Membership shall be maggor to presenting the final slate to be voted
on. A completeslate will be prepared by the Nominating Committee and presented
to the General Membership. The slate should be presented to the COC General
Membership at the meeting prior to the meag at which a vote on the slate will be
taken. No nominations will be takefinom the floor. An affirmative vote of a
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majority (51%) of General Members in good standing is required to elect members
of the IRT.

Members of the IR@re electedasindividuals, not asrganizationalepresentatives.
famember’ s st at weg., ajdb charigelthatnmlkes theaeligible
based on the aboveriteria, they must resigfrom the IRT.

f. Roles and Responsibilitie$he IRT is a vehicle faraximizing objective decisien
making. The IRT makes recommendations regarding the annual prioritization of
projects to be funded by sources suchtlas federalHousing and Urban Development
(HUD), the Michigan State Housy Development Authority (MSHDAenesee County
Metropolitan Planning Commission and the City of Flifite [RTmay also review and
make recommendations on other issues on which Goarece Councinembers find
themselves with conflicts of interest as defined in the ChaféeGovernane Council
may also refer items to the IRT for review and recommendations at its discréftoa.
IRT also has a role in performance evaluation of CoC bodies as specified in this Charter
includingi t ° s o wn p etleerannuakrevieveoiithe Gaverdaa Councjl
Infrastructure Organization, Collaborative Applicant, HMIS Administrator and the
HARA.

g. IRT Informed Decision Makingf isessentiathe IRT is informed and has access to all
relevant information and data in a timely fashion. It is the responsibilitiief
Governance CounciHMIS Administratorand thelnfrastructure Organization (I@)
be proactive and t@nsure the IRT has the artmation and capacity it needs to make
appropriate recommendations and to adequately fulfill its responsibiliti€se
GovernanceCouncil, HMIS Administratond the Infrastructure Organization (I@ust
discuss how they will ensuiedependence of the [Rand at the same time ensure the
IRT has the information they need to make appropriate decisions. To help ensure the
IRT is prepared toeview funding proposaldias adequate information and time to
makeinformedrecommendations, the following activitiese required:

1 Orientation and Training/OnboardingrheGovernance Counaill, at least
annually, present the mission, vision and strategic priorities to the IRT to
ensure they have a clear undeasiding of the work, prioritieand policy
objectives of the CoC. The CoC will also develop policies and procedures for
the IRT to use in their proces3 he orientation should include some history
on the work of the CoC.
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1 Written materials IRT members shall be provided with written documents
that include, but are not limited to, the XQear plan, annual plans, available
data regarding programstrategic plans, gaps analysis and any additional
resources availabldhat will support their informed decision makinghe IRT
may request additinal information as needed throughout their review and
recommendation process. Both the Governance Council and the
Infrastructure Organization (IMust be aware of the information provided
to the IRT by the other.

1 Governance Council andfrastructure Organization (IQjaisons The
Infrastructure Organization (I@nd theGovernance Counaiill each
appoint a designee to be available for consultation to the IRT during their
meetings solely for the purpose of providing inforneet and serving as a
resource. These designees shall not participate in the discussion dowtote
will present information to assist the IRT with questionpmvideessential
information for consideration.The designees may attend meetings and/or
be available via electronic means in real time, to progdekresponses and
information to the IRT as needed.

1 NOFO PreparationWhen the Notice of Funding Opportunity (NOFO) is
announced by HUD each yetre IRT will meet with the Governance Council
(or a subgroup of the Council) and thdrastructure Organization (I@)
review the scope, parameters and timeline of the NOFO.

1 Ongoing communicatianThere shall be ongoing communication between
the Governance Counahd IRT to ensure that decisions are well informed

h. Terms of Office: IRT members are expecteseive forat least a oneyear term
There are no term limits and there is no expectation that members will bdaeted.
Termrenewalis subject to favorable recommendation by the IRT peer review and the
Governance Council based upon attendance and performaiiee Governance Council
will make recommendations regarding the IRT membership and will present their
recommendations to the Gemal Membershipalong with the Nominating
Commi tt ee’ s s foaapprovad fTherGovernance E€aincil may solicit input
and recommendatns from the General Membership, tiefrastructure Organization
(10) HMIS Administrator, Collaborative Applit and the HARAS part of their
process.
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I IRTLeadership The IRT shall be led twyo co-chairs who will be appointed by the
Governance Council for the initial IRT. Thereafter the IRT may elect its esinaice
each Marcho serve in that office forhie full term. There should also be a balance
between the two cechairs regarding@xperience with this process so that one of the
co-chairs has significant experience with this sector and the othexh@ir has limited
experience in this sector and theretobrings fresh perspective to this process.

J- Funding Proposals Review Process: The IRMeatl annually during the CoC Program
Competition (Mtice of Funding OpportuniNNOFO}o recommend the rankingriority
of new and renewal projects. Prior to meeting regarding the CoC Program Competition
NOFQthe IRT shall meet witlhe Governance Coundaf a joint session to conduct a
risk analysis that will inform guiding principkes ranking projects in th&lOFO The
Governance Council retains the power and the responsibility to review the work and
processes of the IRT.

K. Voting and Quorum: Eachember of the IRT shall have one vote. There shall be no
proxiesbecause the ongoing participation and knowledsf each IRT member is
essential to the process. All votes of the IRT shall be made by roll call and shall be
recordedto help maximize the transparency of the procegsquorum is50% plus one
of the IRT members in good standing.

Recordkeeping: Th&T shalkeep a record of each meeting and shall submit their
meeting minutes to th&sovernance Councillt will be made available, by request, to
all applicable stakeholder$he IRT will providie scoring matrix with a narrated
rationale to the Goverance Council with any funding recommendations. The IRT will
provideregular reports and updates thhe Governance Council and the General
Membership according to the process and policies relative to the IRT.

m. Resignation and Removal: IRT members magmesiany time by notifying the co
chairs in writing. The Gzhairs shall report the resignation to the Govante Council.
Members of the IRT may be removed, with or without cause, B§%vote of the
General Membershipt any meeting at which a quorurs present In consultation
with the General Membershiphe Governance Council shilllany vacancies for the
balance othe vacated term and report the replacement to the CoC General
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Article 13:

a.

C.

Membership. The Executive Committee could act, on behalf oGtivernance
Council if the replacement is urgent and tli@overnance Counahnnot meet in a
timely manne.

Conflict of Interest: Allhembers of the IRT must complete a Conflict of Interest form
annually, prior to and as part of their appointment to then@uittee. At any point
during their term on the IRT that a real or potential conflict arises for a member, they
must disclose that conflict immediately, in writing, to tB®vernance Counahd to

the two cochairs of the IRT. The procedure for managirognflict of interest for the
IRT members wibe the same as th€oC conflict of interest policy and retained in the
same manner by thinfrastructure Organization (I10)

Role of the Infrastructure Organization (10)

PhilosophyThe Flint/Genese€oC is a collaboration and is not a legal entity and
therefore cannot receive federal or state fundimglependently The Co@nust
therefore, selectand sign an agement withan agency, or agencids, serve as the
grant recipients). The CoC may selegplanning and coordinating bodg serve as
the Infrastructure Organization (IOBpecifically, the Co€&lects a grant recipient, or
recipients, includingrlnfrastructure Organization (I@f)desired,in compliance with
federal fundng from the Department of Housing and Urban Developt{elUD)and
other funders as appropriate.

Definition: If the CoC selectsdnfrastructure Organization (I@)is a contracted entity
that is managed by Mlemorandum of Agreement (MOA) between it, the CoC and the
Genesee Countyletropolitan Planning Board of CommissioneFae MOA provisions
may be determined by funding requirements that may change from time to time. The
Infrastructure Organization (IMay or may notalso be the Collaborative Applicant for
purposes osubmitting a single application for funding on behalf of the commuihigp
determined by the CoC. Some fundingmages also have requirements and
responsibilities a Infrastructure Orgamation (IOmust meet

Eligibility: Thelnfrastructure Organization (I®)ay be a nonprofientity or it may be a
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municipality. Thenfrastructure Organization (IQill be asked to provide information
regarding its ability to fulfill the roles andsponsibilities aspecified in this document
in any potential requests for a proposal or application for this designation

d. Roles and Responsibilitie§the Infrastructure Organization (IO)he specific roles
and responsibilities of thinfrastructureOrganization (I0ghall be specifically included
in a good faith Memorandum of Agreement to be signed by the designated
Infrastructure Organization (IOhe Genesee County Board of Commissioners and the
CoC Chairperson. Thdrastructure Organization@)only exists tosupportthe CoC in
meeting its mission of preventing and ending homelessness by helping develop a
systemic response, increasing the capacity of the community in responding to
homelessnessmproving rapid renousing practices anamelioraing systematic
performance through the community. Thefrastructure Organization (1@ not a
direct service provide(exceptin temporary, emergencgituations described in Article
19, Sectiorr), but ratheracts like a backbone organization to leae tvork of the CoC.
To that end, thdnfrastructure Organization (I@gsists the community in promoting
access to and effective utilization of mainstream programs for homeless individuals and
their families, optimizing seufficiency. Thénfrastructure Organization (I0)
coordinates the work of the CoC and providesning andtechnical assistance as
needed. The specific responsibilities of thefrastructure Organization (I®ay
include, in consltiation with the Governance Council
1 Establishing aokmat for conducting meetings;
1 Developingneeting agendas, meeting protocofacilitationand conflict
resolution procedures, including communication with all mers) boards and
committees,administratve and financial recordkeeping. This includesntain
a reattime attendance record of members in good standing, continuously
updated files of membership forms including conflict of interest disclosures and
signed code of conduct commitments;
1 Defining roles and responsibilities of other key playerthe CoC structure;
1 Maintaining group processes and timely response to requests from the
Governance Council and committees;
1 Coordination and support in preparing homeless assistance opportunities for
grant(s) and technical assistance annually;
1 Assessingte CoC performance in terms of t
funder requirements;
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1 Overseeing strategic planning efforts and ensuring the plan is reviewed
annually;

1 Maintaining a focus on goals, objectives and action plans;

1 Providing information andata to the community to benefit the mission of the
CoC including regular and timely communication;

1 Grant and program monitoring and coordination;

1 Reviewing HMIS data and proactively identify any concerns and present
recommended action

1 Fiscal grant maagement including processing payment requests, reviewing
eligible cost, invoicing and auditing; and,

1 Conducting required environmental reviews.

Thelnfrastructure Organization (1@ accountable to th&overnance Counahnd

the CoGGeneral Memberships defined in this charter and in the MOA.
Thelnfrastructure Organization (I0)s r ol e s i n pldnoirdj,eonvereng d er s h
and resource management to build communrityde adoption of the CoC

mission and the CoC strategic plan. Tifeastrudure Organization (IOQ)orks with
partners and stakeholders to educate the community on the needs of the
homeless population and providers of services, to encourage learning,

and to share data, research and leverage resources to pursue the CoC

mission. On behatif the community, avoiding seifterest, thelnfrastructure
Organizatiorleads the community in evaluating a variety of funding sources

that will help the community build its capacity for preventing and ending
homelessness including federal, state, local and private funding. The
Infrastructure Organization (IGhould be seeking funding to ensure the system is
fundedand not seeking funding for its own purposes. Thieastructure
Organization (IGalso encourages the community in its continuous quality
improvement efforts by evaluating and disseminating information and data on the
performance of the systeraverall as well as individual agencies. The
Infrastructure Organization (IMusthelp drive the community to achieve
performance above and beyond HUD and/or other funding agency(ies)
requirements

The 10 must recognize that gsnployeeswhich have responsibilities for CoC

funded work,also work for the community antthe 10 should
collaborate with the Governance Council, rdesignee, when identifyingtaff
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which will have key roles with the CoC and sbanlolve the CoC in relevahiring
decisions as they occur to fill those key roles.

ThelnfrastructureOrganization (IOnay or may not also be the Collaborative
Applicant

The Leadnay or may not also be the HMASIministrator The HMIS
Administratoris defined inArticle 150f this Charter.

Thelnfrastructure Organization (I®Mgs an exofficio, nonvoting designated seat on
the Governance Council and is expected to actively participate and attend
meetings (at leas75% of almeetings) of theGovernance Council to

learn and to share information essential fible effectve functioning of

the Governanc&€ouncil and of te CoC. It is expected thidie Infrastructure
Organization (IOVill designate an appropriate aricdhowledgeablaepresentative to
serve on the Governance Council.

e. Selection Proces3helnfrastructure Organization (IG@hall be selected by a vote of
the General Membership following a competitiRequest for Proposagelection
process, review by thEiRT ,Governance Counciind recommendation by the
Governance Coundib the General Membeship. TheGovernance Councih
consultation with the General Membership will develop a policy and procedure for
selection of thdnfrastructure Organization (I@)cludingeligibility criteria, review
criteria, the request for proposals process, th&iesv process and the decisianaking
process and timelineAn RFP will be issued, at least every five years, according to the
RFP Policy #201, to solicit competitive proposals, reviewed by the IRT with
recommendations issued by the IRT to the Governamea€ll. The Governance
Council wil/l review the RFPs, the | RT"s
comments, to the General Membership for review and selectionlafrastructure
Organization (10)

f. Memorandum of AgreementMOA) The MOA betweethe CoC, potential other
partners, and the selectebhfrastructure Organization (Iill include theterm of the
agreement. The MOsghould include a provision for annual review and amendment of
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the agreement as well as terms for termination of the agneat prior to its
anticipated end date.

g. Performance Evaluation: The MOA must also include terms of performance
monitoring, evaluation and a plan of improvement where necessary. Failure to
perform to established criteria will be grounds for terminationnoodification of the
MOA.The performance of th€Owill be assessednnuallyby the IRT anthe
Governance Council. The IRT will assesfObesed on criteria specified in the MOA
using available dat a. The Gaoesgnemandwile Coc
further evaluate thd Opedormance based on all the information availablattoThe
Governance Council will present its recommendations to the General Membership
including any recommendation to terminate the existing MOA and/or to issue an RFP
at any time to replace the existin@. The General Membership will vote on the
recommerdations

h. Record RetentionThe MOA with thénfrastructure Organization (I@hould specify
the records to be retained, the time period for the retention, the method of storage
and any information needed to access the records in the future. In the efent
transition between agencies identified as thdrastructure Organization (108 specific
plan for the transition of data should be developed and approved by the Governance
Council. This transition plan should be in place thirty days (30) pribettransition
date.

Article 14: Collaborative Applicant

a. PhilosophyThe Flint/Genesee County CoC is a collaboration and is not a legal entity and
therefore cannot receive federal or state funding itself and must contract with an agency to
serve asts fiduciary. In addition to contracting with &frastructure Organization (IOthe
CoC may contract with a different entity to serve as the Collaborative Applicant

b. Memorandum of Agreement (MOAJhe MOA between the CoC, potential other partners,
and the selectecCollaborative Applicanwill include the term of the agreement. TIMOA
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should include a provision for annual review and amendment of the agreement as well as
terms for termination of theagreementprior to its anticipated end dateThe MOAmust also
include terms of performance monitoring, evaluation and a plan of improvement where
necessary. Failure to perform to established criteria will be grounds for termination or
modification of he MOA.The Collaborative Applicant must recognize that its employeeish
have responsibilities for CoC funded waalso work for the community and the Collaborative
Applicant should collaborate with the Governance Council, or its designee, whenydentif
staff which will have key roles with the CoC and should involve the CoC in relevant hiring
decisions as they occur to fill those key roles.

c. Determination: The CoC General membership will decide at each opportunity, whether the
community will submibne application on behalf of the entire community or whether there
will be multiple applicationsin either instance all HUD applications will be submitted by the
Collaborative ApplicaniThe prioritization process, as specified in this Charter, in Cb€go
and funding requirements, will apply in either case.

d. Roles and Responsibilities: The roles and responsibilities of the Collaborative Applicant shall
be specifically described in an MOA. The Collaborative Applicant is an eligible entity
dedgnated by the CoC to seek a Certificate of Consistency from the Genesee County Board of
Commissions and to segkants on behalf of the CoC and may be, if so contracted, responsible
for submitting requests for funding from HUD, MSHDA and other funding souftesCounty
Certificate of Consistency is a condition of applying to HUD for funding. The selected entity to
serve as the Collaborative Applicaratmpletes a formal agreement witHUD and the
Infrastructure Organization (I@) serve as the Collaborativapplicant. The CoC may
determine if the Collaborative Applicant should apply for designation as the Unified Funding
Agency to be the fiscal agent for the CoC.

e. Eligibility: The Collaborative Applicant may be a nonprofit organization or a municidiey.
Collaborative Applicant may also be timdrastructure Organization (I@f)so determined by
the CoC.The Collaborative Applicant must work with tirgrastructure Organization (1@
ensure funding requests and community capacity to deliver thekpare coordinated and
compatible.

f. Selection ProcesstheCollaborative Applicarghall be selected by a vote of the General
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Membership following a competitivRequest for Proposatglection process, review by the

IRT Governance Coungciind recommendation by th@overnance Coundi the General
Membership. Thé&overnance Councih consultation with the General Membership will

develop a policy and procedure for selection of ellaborative Applicanhcludingeligibility
criteria, review criteria, the request for proposals process, the review process and the
decisionmaking process and timelindn RFP will be issued, at least every five years,

according to the RFP Policy #201, to solicit competitive proposals, reviewed by thighRT
recommendations issued by the IRT to the Governance Council. The Governance Council will
review the RFPs, the I RT"s recommendations
General Membership for review and selection d@allaborative Applicant.

g. Performance Evaluation: The performance of the Collaborative Applicant will be assessed by
the IRT and by the Governance Council. The IRT will assess the Collaborative Applicant
annuallybased on criteria specified in the MOA using available data.Gbwernance Council
wi || receive the | RT"s assessment and wil/l
performance based on all the information available to them. The Governance Council will
present its recommendations to the General Membershipudimg any recommendation to
terminate the existing MOA and/or to issue an RFP at any time to replace the existing
Collaborative Applicant. The General Membership will vote on the recommendations.

h. Record Retention: The MOA with the Collaborative Applishould specify the records to be
retained, the time period for the retention, the method of storage and any information
needed to access the records in the future. In the event of a transition between agencies
identified as the Collaborative Applicara,specific plan for the transition of data should be
developed and approved by the Governance Council. This transition plan should be in place
thirty days (30) prior to the transition date.

Article 15: Role of the Homeless Management Information System (HMIS)
Administrator

a. Philosophy: ThedielessManagement Information Systera designated by the federal
Department of Housing and Urban Development (HUD) to collect and manage data in
compliance with HUD requirements as specified by legislation aedgare the HMIS is
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administered in accordance with the HEARTH Act.

b. Definition: HUD requires that all communities have the capacity to collect unduplicated
counts of individuals and families experiencing homelessness. Communities using the
mandated HMI$or the CoC should be able to collect information from projects serving
homeless families and individuals to use as parthair needs analyses and to establish
funding priorities. The collection of data is a statutory requirement for recipients and
subrecipients of the CoC program and Emergency Solutions Grant (ESG)ThedSoC
designates, through a process described in this Charter and in peoli¢yivIS
Administratorthat has the capacity to run a system that cotieand reports meaningful
data ard a culture to proactively share data, anticipating the information needs of the
Governance Council and the General Membership, to ensure informed discussions and
deliberations.

c. Roles and ResponsibilitieIhe HMI&dministratoris responsible for maintaing the CoC
communi t vy complidhdshtB HUDrstandards and coordinatiayj related
activities including training, maintenance, and the provision of technical assistance to
contributing organizationsin addition, the HMI&dministratorwill:

1 Develop data standards, a data privacy plan and a data security plan

1 Train HMIS participating organizations on the HMIS;

1 Ensuring consistent participation of recipients and-setipients in the HMIS;

1 Monitoring HMIS participating organizations to ensureytiexecute a
participation agreement andre complying with adopted policies and
procedures including datquality, security and privacy, and providing
technical assistance as needed,;

1 Timely response (at a minimum within one week for a typical request
and three (3) days for amrgent request) for licensinglata and
technical assistance support;

1 Producing an Annual Performance Report (APR) and odiperts
using data from tk HMIS;

1 Submitting reports required by HUD, which may change from time to
time, but which may include the Point in Time Count (FHd)sing
Inventory Count (HIC),ongitudinal Systems Analysis (LSA), Annual
Homeless Assessment Reports (AHAR), System Performance
Measures (SPM), and the Consolidated Annual Perforenand
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Evaluation Repor(CAPER); with all countywideports reviewed and
adopted by he Governance Council prior snbmission;

1 Activelyseekingadditional fiscal resources to develtipe HMIS and
integrate itinto the larger human services information system
infrastructure;

1 Administering HMIS grant funds from HUD;

1 With input from the CoC Analysis and Planning Committee, conduct
an annual Pointn-Ti me ( PI T) count per HUD’ s spec

1 Monitoring recipient andulrecipient compliance with HUD
regulations, monitoring performance and bring trends that highlight
areas of concern to the Governance Council;

1 Evaluatingoutcomes of projects funded under the CoC and ESG
programsand report to HUD as required;

1 Producingand submiting reports as needed for different funding
streamswithin the CoC;

1 Ensuring all participating agencie® aware of the responsibilitip
retain licenses for their agency;

1 Participate in a performance review of its work for the CoC with the
IRT and Governance Council;

1 Providinginformation to local partners who are required to submit a
Cmsolidated Plan to HUD annually; and,

1 Assistirg in renewing the HMIS grant in the annual HUD NOFO.

The HMIS Administrator must recognibat its employees which hawesporsibilities

for CoC funded worlglsowork for the community and th&lMIS Administratoshould
collaborate withthe Governance Qmcil, or itsdesignee, when identifying staff which
will have key roles with the CoC and shoulgiolve the CoC in relevant hiring decisions
as they occur to fill those key roles.

TheCoC will develop quality benatarks for the HMI&dministratorand will hold
them accoutable for achieving these benofarks. Thesebenchmarks should be
included in the MOA.

The HMIRdministratorhas an exofficio, nonvoting designated seat on
the Governance Council and is expected to actively pastieipnd
attend meetings of th&overnance Council to learn and to share
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information essential for the effective functioning of the Governance
Council and of the CoQt is expected the HMIS Administrator will
designate an appropriatand knowledgeable representative to serve on
the Governance Council.

d. Selection Process: The HMIS Administrata@il be selected by a vote of the General
Membership following a competitivRequest for Proposatgelection process, review by
the IRT,Governance Counciind recommendation by th@overnance Coundi the
General Membership. Th8overnance Coungih consultation with the General
Membership will develop a policy and procedure for selection oHMIS Administrator
includingeligibility criteria, review criteria, the request for proposals process, the review
process and the decisiemaking process and timelinédn RFP will be issued, at least every
five years, according to the RFP Policy #201, to solicit competitive proposals, rebigwed
the IRT with recommendations issued by the IRT to the Governance Council.

e. Memorandum of AgreementA Memorandum of Agreement will be entered into with the
selected HMI&dministrator A sample MOA is attached to Governancecyan Issuing
RFPsPolicy # 201 The MOA should be signed by an Officer of the, @oGelegated by
the General Membership, thimfrastructure Organization (I@nd the Genesee County
Metropolitan Planning Commission.

f. Performance EvaluationThe performance of theIMISAdministratorwill be assessed
annuallyby the IRT and by the Governance Council. The IRT will asséBdthe
Administratorbased on criteria specified in the MOA using available data. The Governance
Council wildl recei ve ttherevaludReThddiSas sessment
Ad mi n i sperformmancerbassed on all the information available to them. Performance
criteria should be included in the MOA. Any sanctions to be taken should be consistent
with those included in the MOA including any dissolntay termination clausesihe
Governance Council will present its recommendations to the General Membership
including any recommendation to terminate the existing MOA and/or to issue an RFP at
any time to replace the existindMIS Administratar The Genel Membership will vote on
the recommendations.

g. Record Retention: The MOA with the HMI@ninistratorshould specify the records to be
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retained, the time period for the retention, the method of storage and any information
needed to access the recordstive future. The HMIS Administrator must ensure that all
participating Agency Administrators are compliant with the required record and retention
practices for each participating organization.the event of a transition between agencies
identified as tle HMISAdministrator,a specific plan for the transition of data should be
developed and approved by the Governance Council. This transition plan should be in
place thirty days (30) prior to the transition date.

Article 16: Role of the Housing Assessment Referral Agency (HARA)

a. Philosophy: Thelousing Assessment Referral Agency (HASRAg entity designated by
the State of Michigan for communities across the State to serve as single pbarigy for
homeless persons in a given community.

b. Definition: HARASs work with other service providers to ensure access to resoussEssio
homelessndividuals or individualsat-risk-for homelessnesss optimized and based on
assessment of need. The CoC is a collaboration of agencies workingeéatmad reduce
homelessness and coordinates programs throughout Flint and Genesee County, including,
but not limited to those funded by federal agencies such as HUD and state agencies such as
MSHDA. MSHDA heequiredHARAsasapprovedby the CoCto help ensure all
individuals receive the services they need and to maximize the use of resolilte$iARA
isa contracted entity that is held accountable by a Memorandum of Agreement (MOA)
between it and the CoC and potentially other partners such as acipatity. The MOA
provisions may be determined by funding requirements that may change from time to
time. The HARA works with the CoC to ensure quality service delivery and practices
strength-basedcase management

c. Roles and ResponsibilitteThe HARA ay be a nonprofit entity or it may be a municipality.
The roles and responsibilities shall be specifically included in a Memoranddgregment
(MOA)to be signed by the designated HARA, the CoC and potentially other paaers
determined by the Govermace CouncilThe goals of the HARA are to assist the CoC in
meeting its mission of preventing and ending homelessness by helping develop a systemic
responsejncreasinghe capacity of the community in responding to homelessness and
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improving rapid rehousng practices and perfornmee throughout the community.

1 The HARA provides centralized intake and housing assessment,
ensuring a comprehensive housing delivery system to the community.

1 HARAs practice shelter diversion and work to rapidigoese people
who are homelessncluding survivors of domestic violence.

1 HARAs use the Homeless Management Information System (HMIS) to
enter client information, routinely review HMIS data and outcome
performance, provide services and make refesra$ appropriate

1 HARAs also submit quarterly reports supported by HMIS data to the
Grant Fiduciary as outlined in each Emergency Solutions contract.

1 The HARA works with all partner agencies to ensure the Coordinated
Entry systems are working effeatiy.
1 The HARA also assists the community in promoting access to and

effective utilization of mainstream programs for homeless individuals
and their families, optimizing sedufficiency.

1 The HARA oversees cotigmce and efficiencies of therograns it
helps find.

1 The HARA has an -@fficio, norntvoting designatd seat on the
GovernanceCouncil and is expected to actively participate and attend
meetings(at least75% of GC meetings) essential for #ifective
functioning ofthe Governane Council and of th€oC.lIt is expected
the HARA wiltlesignate an appropriate and knowledgeable
representative to serve on th&overnance Council.

The HARA must recognize that its employees whiole responsibilities for CdGnded
work, alsowork for the community and the HRA should collaborate witithe Governance
Council, or its designee, when idegtifg staff which will have kayles with the CoC and
should involve the CoC in esfant hiring decisions as thegcur to fill those key roles

d. Seletion Process: The HARA sbhallselected by a vote of the General Membership
following a competitiveRequest for Proposatgelection process, review by thieT,
Governance Councind recommendation by th@overnance Cound the General
Membership. TheGovernance Coungih consultation with the General Membership will
develop a policy and procedure for selectiorHARANcludingeligibility criteria, review
criteria, the request for proposals process, the review process and the deams&ing
process and timelineAn RFP will be issued, at least every five years, according to the RFP
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Policy #201, to solicit competitive proposals, reviewed by the IRT with recommendations
issued by the IRT to the Governance Council. The Governance Callineview the RFPs,
the I RT"s recommendations and will forwar
Membership for review and selection of the HARA.

e. Memorandum of AgreementA Memorandum of AgreemeOA)will be entered mto
with the selectedHARA Asample MOA is attached to Governance Policy on Issuing RFPs
Policy # 201.The MOA should be signed by an Officer of the CoC as delegated by the
General Membership, the HARA and the Genesee Cddetsopolitan Planning
Commission

f. Performance Evaluath: The performance of theIMIS Administratowill be assessed
annuallyby the IRT and by the Governance Council. The IRT will assess the HMIS
Administrator based on criteria specified in the MOA using available data. The Governance
Council wildl receive the | RT'HMISassessment
Ad mi n i sperforanaincerbased on all the information available to them. Performance
criteria should be included in the MOA. Any sanctions to be taken should be consistent
with those included in the MOA including any dissolution or termination clauses. The
GovernanceCouncil will present its recommendations to the General Membership
including any recommendation to terminate the existing MOA and/or to issue an RFP at
any time to replace the existingMIS Administratar The General Membership will vote on
the recommenations.

g. Record Retention: The MOA with the HARA should specify the records to be retained, the
time period for the retentioras directed by the fundethe method of storage and any
information needed to access the records in the future. In the eveattodinsition
between agencies identified as the HARA, a specific plan for the transition of data should
be developed and approved by the Governance Council. This transition plan should be in
place thirty days (30) prior to the transition date.
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Article 17: Coordinated Entry

a. Philosophy and Guiding Principleehe CoC’' s Coor di nated Ent
designed to ensure people experiencing homelessness or who are at risk of
homelessness throughout the entire geographic area served by the CoC |ate ab
enter programs and are prioritized and matched to the appropriate progran{s¢. CE
will operate wth a personcentered approacland with persorcentered outcomes. All
persons will be given consistent information and support to access needede®rvi
The Co@vill adoptan approach to Chich ensures that no matter which homeless
assistance provider person goes to for assistance theyll have access to the same
resources, referrals, and assessment and prioritization proceS8es CoC, in
consultation with recipients ofreergencySolutions Grant (ESGIProgram fundswill
establish and consistently follow written standards for providdwassistance
includingdevelopment of formalized policies and procedures for the coordinated entry
process. The CEprogramvi | | be admini st er edommionengto st e
diversity,equity and nclusion.

b. Definition: Through the federal HEARTH Act, the US Department of Housing and Urban
Development (HUD) published rules that require CoCs &aip a Coordinated Entry
systemic response to homelessness in our commuHRityD requires eacBGoC to
establish and operate eentrdized or coordinated assessmesystem.Coordinated
entry processes are intended to hetfipe communityprioritize assistane to ensure that
persons whare most in need of assistance receive it in a timely mannéh the
collection of appropriate data, the CE prograan also provide information tthe CoC
and other stakeholders abowservice needs and gaps, which hetips CoCstrategically
allocate currentresources and identify the need for additional resources.

c. CE SystemThe CE system will ensure that all potentially eligible HP participants will be
screened for homelessness prevention assistance, regardless of thesgmaint at
which they initially seek assistanc&he Covill use theCEprocess to prioritize
homel ess per sons wi trbaifonactessdo h@lsing ansl seguiees g r &
based on a specific and definable set of criteria that are made publialjable and
which must be applied consistently throughout the CoC for all populatitms CE
system must adhere to all jurisdictionally relevant civil rights and fair housing laws and
regulations All people in different populations and subpopulationsn t he CoC’ s
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geographic area, including people experiencing chronic homelessness, veterans,
families with children, youth, ansurvivors of domestic violengehall have fair and
equal access to the coordinated entry proces persons fleeing or attemptg to flee
domestic violence, data violence, sexual assault, stalking or human trafficking shall
have immediate and confidential access to available crisis services within the CoC
geographic area.

d. ParticipationExpectationsOrganizations and ProgramAll CoC funded programs are
required to participate in tb CoC Coordinated Entry systeAll participaing providers
will use the CBEtandardized procedghat will ensure uniform decisicmaking.
Participating agencies are required to notify and obtaintipgpant consent for the
collection, use, and disclosucef p ar t i c i pidentifiable inforeatisional | vy
Services must be accessible to all persons regardless of disability including a limited
ability to read and understand English.

e. ParticipationExpectationsindividuals: Individualsentering the CE systehave the
autonomy to identify whether they are uncomfortable encomfortable or unable to
answer any questions during the assessment process, or to refuse a referral that has
been made to them. In both instances, the refusal of the participant to respond to
assessment questions or to accept a referral shall not adversely #ifgEcposition on
t he CE’' s pr Sowmefunterszeguire collectidn ansl tocumentation of a
participant’s disability or other char ac
determining eligibility. Participants who choose not to provide infaiiorain these
instances could be limiting potential referraltogns.

f. Policies and ProcedurdheCoCQwill developCE policies and proceduresnsistent
with requirements of the CoC program and tBmergency Solutions Grants (ESG)
Program. The policiewill address annual training, updatitigaining protocols annual
review of the CE policies and procedures, standardized assessment program,
prioritization process, referral process and evaluation and accountability. The
Governance Council will wesporsible for the revision, review, and approval of the CE
Policies & Procedures. Thevision process will be completed at least once annually
The Governance Council may delegate the work to a committee but is responsible for
ensuring it is adequately consgikd.
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Article 18: Committees

a. General Guidelines and PrincipgleBhe CoC will establish standing committees to carry out its
responsibilities and may, as needed, create special or ad hoc committees with a more time
limited purpose. The following guidelines goihciples will apply to all standing, special, and
ad hoccommittees (hereat r r ef erred t o as “ dsedeteiminedetiees ” )
Infrastructure Organization (IOHMIS Administrator and the HARMI provide support and
technical assistance to the committees.

b. General Participation Expectationall General Members are expected to participate in the
work of at least one committeeService on the Governance Council meets the committee
participation requirement.

c. Committee Performance ExpectationSommittees are expected to create an annual odbe
of meetings and to establish a basic annual work plan with goals for their work and to present
an endof-year annual performance report of accomplishments, lessons learned and any
changes recommended to their structure or their purpose to the Govered@ouncil for
review. Commi tt ees may form subcommittees to un
such as a Point In Time subcommittee or Homelessness Awareness week subconifhigtee.
annual work plan and annual erad-year performance repordf each committeewill be
submitted to the Governance Council and to the General Membership.

d. CommitteeFormation andComposition:Committees membership will be reviewed annually
and adjustments made as needed in terms of s&kills and competencies needadd
membershipneeded Committee membership should be consistent with the Guiding
Principles ¢tated in Article above) ensuring committee membership is appropriately
representative, diverse, equitable and inclusive. General Members should indicate the
preference for committees on which they would like to seride Governance Council will
review the committees annually to ensure their purpose continues to be essehgal,
composition of the committees is representative and appropriate for the wotke done. A
vote of the Governance Council is required to create a new committee.
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The Governance Council will propose thedistommittees at the beginningach year in
March and will recommend eohairs for each committee, with thexception of the
Executive Committee, to the General Membership for approval.

The cechairs are responsible for populating their committees each yeansistent with
the terms, expectations, mresentation and other factordescribed in this Charter.

e. Committee Leadershigsll committees will have eohairs recommended by the Governance
Council and approved by the General Membership-CBairs mayletermine an appropriate
size for their respective committee. Contact information for all Committe€Rairs shall be
available on thénfrastructure Organization (I@nd/or CoC website as appropriat€oChairs
are responsible for evaluating member participation to ensure an active membership is
maintained.

f. Committee Charters and Authority: Each comtea shall develop and annually review its
charter. Committees do not have authority for decisioaking on behalf of the CoC, with the
exception of the Executive Committee as specified in this Charter, unless specifically delegated
by a vote of the Genat Membership.

g. Recordleeping All committees are expected to maintain meeting minutes or summaries that
capture critical issues and the discussions from each meeting as well as member attendance.
These summaries will be shared with the Gendtaimbershipand Governance Couneiach
month as part of thenonthly meeting materials angosted on thelnfrastructure Organization
(I0)and/or CoC website once approveitihe 10 is responsible for obtaining all committee
reportsand sharing them with th&overnance Council and the General Memberahig
timely manner.

h. Participation, Attendance anduRose All committee memberare expected to be active and
informed participants, reading distributed materials, attending meetings, providing input and
to be engaged in the committee’'s purpose.
out of twelve (12) meetingb8%)on arolling 12month basis. Members are responsible for
seeking information or updates from meetings they missed.
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i. Committee Meeting Frequency and Location: Committees are generally expected to meet
monthly at a date and time determined by the committediwihe leadership of the G€hairs.
Meetings may be held iperson or virtually as determined by the Cairs in consultation
with the Governance Council.

j.  Member Orientation Committee CeéChairs are responsible for estabiistyithe structure of an
orientation for all new committee members to ensure each participant understands the
commi ttee’ s purpose, structure and functior
attendance, shall be submitted to the Governance Council at least annually oraftenen
additional new members are added.

k. Terms All committee memberships are for oyear with no term limits. G€hairs also serve
for a oneyear term, with no term limits, however the Governance Council should review
committee leadership to ensa it is representative, diverse and inclusive and that the
leadership is balanced in terms of experience and new perspectives.

|. Collaboration: Committees may collaborate with partners who are not directly part of the
CoC.

m. Committee Support: Thiefragructure Organization (IQ}he HMSAdministratorand the
HARA should provide data, information and technical support to committees as requested.
The Governance Council should be consulted if there are any concerns in this regard.

n. Standing @mmittees:Sanding committees are established by this Charter. Any chsilage
the standing committeegequire a Charter amendment.

0. Executive Committee: The Executive Commiiteg Standing Committee. ificludes the four
Officers of the CoC and up to three gitwhal atlarge members from the Governance Council.
The primary purpose of the Executive Committee is to act on behalf of the CoC as delegated,
to actwhen the Governance Council caort meet in a timely fashion and to focus on
organizational affairsAny action taken by the Executive Committee must be ratified by the
Governance Council at its next meeting.
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p. Nominating Committe: The Nominating CommitteeasStanding Gmmittee of theCoCand
includes members of the Governance Council en&nbersfrom the General Membership. Its
primary task is to prepare and present slates of nominees for the regular terms of Governance
Council membersCochairs, and IR@nd for the Executive Committeencluding Officers and
At-Large Membersis they expire antb proposenomineesfor vacancies as they occur. The
nominating process includes analyzing the needs and attendansaagroups, identifying
potential nominees, preparing and presentiaglate of nominees to the General Membership
for election. ThéNominating Committee must also consider the balance of undessgl and
designated seatderm limits,andensure diversity, inclusion and equity in the membership
There maynot be more than one representative from an Organizational Member on the
Governaace Council at any given tim@his committee will take CoC recommendations to the
Governance Council for support and finally the CoC will conduct a majority vote for approval of
each candidate. The inaugural Nominating Committee will be selected lyxgwutive
Committee providing recommendation for i@l members for this committee to the General
Membership for approval.

g. Fiscal OversightThe Fiscal Oversight Committee is responsibledaiewing spending
reports, reviewing fundinggvaluating resarce needs and opportunities, providing
appropriate data to the IRWworking with thelnfrastructure Organization (IOHMIS
Administrator, and HAR@&nsuring all resources received are accounted for and properly
managed, assuring there is no wasied no faud or abuse of funds. The Fiscal Oversight
Committee also workwith the Infrastructure Organization (I@) raiseadditional funding and
resources forthe CoChomelessness preventidandingand other needed resources
consistent with the mission of thCoC.

r. Interagency Service Team (ISThe ISWorks in conjunction withihe QualityBy Name List,
Veterans By Name Lis€Epordinated Entry, priority subpopulations, case review, crisis system
transition,andrapid rehousing or t h e ¢ o mive agase mgnagementavithlthe sote
purpose of reducing barriers and resolving issues necessary to serve client needs.

s. Analysis and Planningrhe Analysis and Planning Committee is focused on data gathering,
developing and implementing the teyear planand annual plans, policy and systems change
recommendations, continuous quality improvement, overall evaluatidre CoC will use its
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Point In Time Count and other available daianalyze racial disparitiesnong people
experiencing homelessness as dicai step in identifying and changing racial and ethnic bias
in systems and services.

t. Community EngagementThe Community Engagemedbdmmittee focuses on outreach, Social
Security Outreach Accessibility Recovery (SCGad)special events such as Homsdeess
Awareness Week, Project Community Connect, Veterans Stand &wvothers determined
from time to time.

u. Justice and Advocacy/Policfhe Justice and Advocacy Committee focuses on policy issues
around employment, ineme, ID task force, evictionspmeless courtandreturning citizens
work.

v. System InfrastructureThe System Infrastature Committeefocuses orHMISAdministrator
oversight, systems datand performance management, legal and technical issues, the Point in
Time project and systems improvements.

Article 19: CoC Programs

a. Definition: The following general policies apply to CoC programs for which the CoC votes on
funding priorities andecommendations.The programs may be recipients of HUD or-sub
recipients of grants responsible to thefrastructure Organization (I@p defined in this
Charter.

b. Expectations o€oCFunded Programs/Agencie$unded programs are expected to

1 Meet allgrantor (HUD, MSHDA, Genesee County, City of Flint) and other funding
critieria (i.e. generally accepted accounting principles) and to passtoring of
funders without findings or to satisfactorily address any findings with corrective
actions. Future monitoring visits by funders and any audits should show evidence of
implementation ofcorrective action

1 Funded programs must q@ograms of an Organigzanal Member in good standing.

1 HMIS data quality reports must be provided at every CoC General

Membership meeting.
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1 A designated representative must participate in CoC committees.

c. Removal of a CoC Program:the event a CoC programremoved from a agency, the
Infrastructure Organization (I@)all be responsible for identifying a suitable replacement by
identifying:

1 Anagency with the capacity to facilitate the program based on past
experience with similar programs and/or a written outline fomhthe
program will be facilitated.

1 Theagency must be on HMIS or have the capacity to join HMIS prior to
the program being transferred.

1 Theagency must be 80C agency in good standing.

1 The agency must have a willimess to facilitate the program.

In the eventthere is more than one agey that meets the criteria fdiacilitating the
program, an RFP will be distributed by theQDafrastructure Organization (I@nd a
recommendation will be madbey the Independent Review Teamgarding which

agercy should receive the contracthe Governanc€ouncilwill review the
recommendation and forward it to th&eneralMembership, with comment, for a votdn
the In the event there is no Cagjency that meets criteria a ngBoC agency may be
considered.

In the case of an emergency, as deemed by the Governance Courenl aneplacement
agency is not readily availabteit the program work must continue, thefrastructure
Organization (IOnay temporarily take o the role and funding of theservice povider to
ensure the essatial work continues, howevethe selection and transition process must
continue at an accelerated pace to replace the removed program provider.

d. Program EvaluationThe Co@ committed to the principle that evaluation is estiahto
ensuring that agencies offering supportive housing programs and emergency Shelter Grant
programs funded through the CoC have demonstrated value to the persons they serve.
Quality and val ue ar esiteblesenationsiinoledidiggview of t he Co (
documents such as monitoring letters, Annual Progress Reports, interviews with agency staff,
client feedback, peer feedback, grievance repagts, that are shared with the Analysis and
Planning Committee. Evaluation also includes agency ptatsens to the Analysis and
Planning Committee. All agencies funded through specified grant sources will be evdlyated
the IRTon a rotating basis with each being evaluated at a minimum of once per year.
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Committee members participating in the evaluatiprocess may not be employed by agencies
in receipt ofCoCfunding or have a real or perceived conflict of interest.

Article 20: Other

a. Operating Year Theoperating year of the CoC shall be January 1.

b. Amending the CharterTheGovernance Counailill review this Governance Charter on an
annual basis and make changes or additions as requirethdoyges imegulatiors or
statutesor in order to advance the goals and mission of the CoC. This Governance Charter
and every subsequent amendment to it silbe approved by aupermajority of the
General Membersrequiring at least a 75% affirmative vofEheGovernance Coungiill
review the Governance Charter annually and recommend changes to the General
Membership once a yeailChanges to the Chartehsuld be considered once a year,
however, if there is an urgent need to amend the Charter prior to the end of year review,
the Governance Counahall make such recommendations to the General Membership
with an expanation as to why te changes need to beonsidered. A super majority, 75%
or more of the GenellaMembership in good standingyust vote in the affirmative for a
motion to passn orderto amendthe Governanc&€harter. Recommendations for changes
to the Charter musbe submitted to theGeneralMembership in writing, including the
rationale for the changhirty (30) days prior to the vote of the Genéiembership on
the proposed change(s). A cumulative list of all adreants to the Chartemust be
maintained and attached to all futureopies of the Charter. Thie@otnote on the Charter
must be updated to indate the date of the annuakview and approval of the Charter and
anychanges thereto. The formé&r the record of amendments is included in Appenslix

C. Requests for Supportin the event an agency would like to request a letter of support
from the CoC, that agency must provide adiy notice to the CoC Chair and/or Secretary

s deliberation
regarding the pupose of the letter and the information required as well as the timeline for

for the Governance Counci |
a letter of support. In extenuating circumstances when a letter of support is desired prior

to the next CoC Governance Council meeting, the Executive committee may consider
meeting with the agency to determine if a letter of support from the CoC is appropriate.
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Letters of support, if approved by the Governance Council or the Executive Commvittee,
be signed by the Secretary and reported to the General Membership.

Article 21: Definitions

Flint/Genesee Continuum of Care (CoC) — TheFlint/GeneseeCoC identified by HUD as Region MI505,
I's t he ¢ oun-baged bomelessrassistaricé pyogram planning network. It is composed of
representatives from organizations such as nonprofit homeless providers, victim service providers,
faith-based organizations, governments, businesses, advecptélic housing agencies, school

districts, social service providers, mental health agencies, hospitals, universities, affordable housing
developers, law enforcement, organizations that serve homeless and formerly homeless veterans, and
homeless and for@rly homeless persons to the extent these groups are represented within the
geographic area and are available to participate. [Hearth Act 8578.M#&)]i | e t he CoC’ s
focus, at a minimum, on those ser yMichigas Stdteu nd e d
Housing Development Authority, Genesee County Metropolitan Planning Commassi@ity of Flint
Emergency Solutions Grant (ESG) programs, its work is intended to be generally inclusive of all
housing and services for people experiencing baasness or at risk of becoming homeless,

regardless of the funding source associated with the services.

The CoC programrepresemtn e of HUD’ s HUDsugports ansgidnal koasng, .
permanent supportive housing for persons with disabilitipsrmanent housing, supportive services,
and the HMIS.

General Membership (GM): The Flint/Genesee CoC is the collective membership body of
representative stakeholders engaged in ending and preventing homelessness in Flint and Genesee
County.

Governance Council (GC): TheGovernance Council is theadershipbody of the Co@nder the terms
of this Charter, responsible for the strategic operations of the CoC, ensuring all activities of the COC
are aligned with the mission and are conducted in accordande this Charter.

Infrastructure Organization (10) : The entity selded by the CoC to serve as the backbagency and
which provides administrative and technisalpport to the CoC Governance Council, Executive
Committee and all CoC committees. Thiastructure Organization (I@yovides necessary functions
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such as facilitation of the Coflanning,performance monitoring, educatioand training,and
submission of the annual collakadive program grant applications and reportis.ensures all federal
program and compliance requirements are métis vital that this agency is proactively addressing
emerging trends in the community and concerns within the CoC.

Collaborative Applicant (CA): The Collaborative Applicant is designated by the CoC to &pmyants
from HUD and other governmental and philanthropic organizations on behalf of the CoC. The

Collaborative Applicant may alserve aghe Infrastructure Organization (10)

Homeless Management Information System (HMIS) and HMIS Administrator: The HMISs created to

comply with HUD requires as specified and to ensure the HMIS is administered in accordance with
HUD' s data collection and report iCoQpfuactioaasdher d s .
HMIS Administrator. This role ensures all participating agencies are in compliance with the system,
privacy, and reporting guidelines. Additionatlye entity must submit all standard countywide data

and reports. The HMIS Adminidirais further expected to provide technical assistance, training, and
data information, while maintaining the high quality data standards for all participating agencies

Housing Assessment Referral Agency (HARA): The CoC designates an agency to sastbe HARA.

The State of Michigan mandates all counties have a HARA assuring a comprehensive communitywide
service and housing delivery system. HARAS practice shelter diversion and work to rapalgee
people who are experiencing homelessness.

Independent Review Team (IRT): The IRT is a body that serves as a mechanism to ensure objective

decisionmaking. The IRT reviews funding priorities and makes recommendations to the Governance
Council and then to the General Membershifhe IRT is also involvedthe performance evaluation
of the CoC structural elements including the GC, Committees, and contracted entities.

Advisory Council (AC): The CoC may, from time to time, establish a volunteer commigstyership

Advisory Council, comprised of communitsikeeholders and leaders who may provide a needed
perspective or specific expertise to the Governance Council and the CoC under the terms of this
Charter.

HEARTH Act The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act
provides funding to communities under the Homeless Continuum of Care Program and is
administered by the US Department of Housing and Urban Development (HUD.) The HEARTH Act
charges communities with specific responsibilities.
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Unified Funding Agency The UFA is aniglble applicant, selected by the CoC, to apply for a grant for
the entire CoC, and that has the capacity to carry out the duties specified in the Federal Register,
24CFR 578.11 (b) and which is approved by HUD and to which HUD awards a grant. ThesUFA tak
upon itself to fulfill all commitments stated in the CoC consolidated application to HUD.
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APPENDICES

Appendix A: Membership Form

Thank you for your interest in being a part of the Flint/Genesee Continuum of Care,
and making a difference in the lives of people who experience homelessness in our

communities.

Please complete this form and send via email to , or by mail

to

(1) General Information

Name:

Agency (if any):

Title/Position:

Address:

Phone Number(s):

Email Address (this will be used foutine and speciaCoCcommunications):

(2) Type of General Membership Requested (Please select ong)

____Individual Membership: Anyone interested in helping to create local solutions to homelessness in
Flint and Genesee Countgn jointhe Continuum of Care (CoC) asladividualgeneral member.

General members shoulggularlyattend CoGGeneral Membershimeetings and are alsexpected

to be active members oat least oneCoCcommittee. Members in good standing, who meet
participationand member expectations, are eligible to vote on issues as described in the Charter.

____Organizational Membership: Anyorganizationinterested in helping to create local solutions to
homelessness iRlint and Genesee Countgn jointhe Continuum of CaréCoC) asraOrganizational
General Mmber. General members shoul@ggularlyattend CoGSeneral Membershimeetings and
are alsoexpectedto be active members oat least one Co€ommittee.  Organizational General
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Members may have more than one represelinatattend meetings however only one representative
may vote on behalf of the Organization (one vote per organization.) Members in good standing, who
meet participationexpectations, are eligible to vote on issues as described in the Charter. Each
representative of an Organizational Member must complete a Membership Form for purposes of
attendance recordkeeping, communication and as a means for the CoC to ensure it is reaching a
diverse and inclusive constituency helping to guide its work.

Name of designated member to vote on behalf of Organization:

Name of designated alternate to vote on behalf of Organization in the absence of the Designated
Organizational Member:

(3) Committee Participation: Each Member (each Individual Member and each representative of an
Organizational Memb@iis encouraged to identify the Committee(s) you are interested in joining. You
will be contacted by the CoC regarding committee membership and meeting informafiost
committees meet monthly during the work day.

Please seleand circlethe committee(s) that you are interested in jointng

0 Community Engagement -Engage in outreach and recruitment for CoC membersirgate
community events to engage the broademmunityin the mission

0 Interagency Service Team—\Works on coordinated entry, by name lists, case review, coordinating
services to clients; provide feedback and analysis of intake process

0 System Infrastructure —Develops and reviews systems data, parfiance, continuous systems
improvements, poirdin-time count.

0 Justice and Advocacy-.Develop an advocacy and policy agenda, and promote solutions to
homelessness among local and state leaders and elected tsfiiciaus on specific objectives around
IDs evictions, homeless court, employment

0 Analysis and Planning — Identifiesgaps in services or service connections for people who are
experiencing homelessness, and develop strategies for enhancing or expanding access to community
services for people who are homeless

0 Fiscal Oversight — Works to ensure appropriate use of alihfds and resources; seeks additional
resources, provides financial data for funding priority recommendations
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(continued)
3) Membership Expectations

n | affirm that | have received a copy of the CoC Charter and/or | have been informed asto
how to accesshe Charter

i |have received a copy of the Code of Conduct policy and commit to followimgéting Member
Expectations as deribed inthe Charter and in the policy.

i | have received a copy of the CoC Conflict of Interest Policy and commit tdraglhter that
policy, disclosing any actual, potential arpeived conflicts in a timelgnd complete manner.

Signature Date
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Appendix B: Record of Charter Amendments

The following information shall be collected and maintained for all changes to the
Governance Charter. This cumulative history shall be permanently attached to the
Governance Charter and updated in real time.

Review and Updating History

(vear)

EXAMPLE

Date Revision
Approved

Summary Motioned by Seconded b%FinaI Vote

Adding CE Lead as a designated agency:

Coordinated Entry (CE) Lead has always

Identify name of

Identify nane of
individual

November XX, 20X)functioned as a designated agency, so this [individual making . Yes (95%)
. , . supporting the
names it as such. The CE Lead provides datgmotion :
. . o motion
directly to the board, another way in which it
acts as a designated agency.
Addi ng “ de s ilnfrastauttiren g
Organization(I0) as a respon
November XX,, 20X g (10) P Yes (100%)
Same as above
Update language in second to lgetragraph, to
reflect language on page 9 which states
November XX, 20X)* appoi nt ed -peat st dam Yes (95%)
To have consistent language throughout the
charter.
Yes (89%)
Yes (90%)
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Appendix C: Organizational and Governance Policies

Policies 100199: CoC Membership

Policy #101: Code of Conduct
Policy #102: Conflict of Interest
Policy #103: Grievance Policy
Policy #104: Committees

Policies 20299: Business Relationships

Policy #201: Issuing a RequestRooposals

Policy #203: Performance Evaluation of Recipients and&uients

Policies 306899: Operations

Policy #301: IRT Process and Procedures

Policy #302:

Policies 40499: Constituencies

Policy #401:
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Appendix D: Organizational Structure Chart

Community
j Leadership Advisory '
j Council (optional)

Flint/Genesee CoC
General Membership

I Inclusive, with reserved voting
! powers (governance structure,
bylaw changes,

L]

Governance
Council

CoC delegates all

day to day work

Executive
Committee

Contracted Entities

- Lead Agency/10

- HMIS Administrator
- HARA

Independent Review Team
(makes recommendations
surrounding funding and ranking
priorities of the CoC and on other
topics as requested by Governance

Elected by General
Membership

4 Officers plus 3 other
members)

‘ Council)
Standing
Committees

Interagency Fiscal Nominating
S.erV1ce Team Oversight Committee
(includes BNL)
System Analysis &
Infrastructure Planning

Justice & Community

Advocacy Engagement
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Appendix E: Glossary of Terms

To be attached
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Appendix F: Charter Development Process

Milestones:

1 October 2020: Work began with tlueeation of a Governance Work Group to focus on development of
a Charter and the selection of a consultant.

1 October 2020: The Governance Work Group began meeting every other week and provided monthly
updates to the General Membership and its monthly megséi. The Governance Council was also
updated regularly.

1 Januaryl3,2021: Several structural options were developed and presented to the General
Membership for their revier and selection.

1 Februaryl0,2021: A presentation was made to the General Membigrglith an update on the work
and requests for input on several topics: developing an Independent Review Team as part of the CoC
process, developing two membership categories, a new committee structure, the roles of the lead
agency and the HARA , repogirequests and a new draft statement on diversity, equity and inclusion.
Breakout groups met on each topic and a follayp survey was provided for additional input.

1 May12,2021 Several draft sections of the Charter were presented to the General Matmiper
including the roles and responsibilities of the lead agency, HARA, Independent Review Team, the draft
Request for Proposals policy and timeline.

1 August 11, 2021: The General Membership was updated with a presentation on the Independent
Review Team stion, membership expectations and participation requirements, and proposed new
committee structure. A follow up survey was also available for additional feedback.

1 September 8, 2021: A comprehensive review of the draft Charter, highlighting changatdrom
previous documents, was presented to the General Membership.-dbrane meetings with any
interested individual or organization was offered, to further explain or discuss any aspect of the draft.

1 October 29, 2021 to November 12, 2021: Four ChartereReSessions scheduled for the purpose of
presenting key elements of the Charter with an opportunity for all members to hear and comment on
the ideas, ask questions and make suggestions. All General Members were invited with multiple
notices. All presemtions were recordednd published on CoC Governance YouTube channel

1 October 29, 2021 First of four Charter Revievessions presented on Governance and Membership,
highlighting all the related provisions in the Charter.

1 November 32021: Second ChartReview sssion presented in partnership with Metro Development,
the CoC Lead Agency, reviewing the Charter sections proposed for the Lead Agency/Infrastructure
Organization, HMIS Administrator and Collaborative Applicant.

1 November 52021: Third CharteReview session presented in partnership with Catholic Charities, the
CoC Housing Assessment Referral Agency (HARA) on the draft sections related to the HARA.

1 Novemberl2, 2021: Fourth Charter Review session presented on draft provisions in the Charter
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addressing performance evaluation, accountability and continuity.

1 December 6, 2021: Town Hall presentation held for all members on the complete draft Charter,
distributed to all members along with a number of supporting documents. All members werdlitwite
attend and the draft Charter was reviewed article by article.

1 December 7, 2021: Governance Work Group met to finalize changes to the draft Charter based on the
Town Hall meeting.

1 December 8, 2021: Draft Charter presented to the Gerideahbership for adoption
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