
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 CoC Registration FY 2022 COC_REG_2022_192224

FY2022 CoC Application Page 1 09/28/2022



 
1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: MI-505 - Flint/Genesee County CoC

1A-2. Collaborative Applicant Name: Metro Community Development

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Metro Community Development
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. Disability Advocates Yes No Yes

5. Disability Service Organizations Yes No No

6. EMS/Crisis Response Team(s) Yes No Yes

7. Homeless or Formerly Homeless Persons Yes Yes Yes

8. Hospital(s) Yes Yes No

9. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent No No

10. Law Enforcement Yes No No

11. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

12. LGBTQ+ Service Organizations Yes Yes Yes

13. Local Government Staff/Officials Yes No No

14. Local Jail(s) No No No

15. Mental Health Service Organizations Yes Yes Yes

16. Mental Illness Advocates Yes Yes Yes

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 CoC Registration FY 2022 COC_REG_2022_192224

FY2022 CoC Application Page 3 09/28/2022



17. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

18. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

19. Organizations led by and serving people with disabilities Yes Yes Yes

20. Other homeless subpopulation advocates Yes Yes Yes

21. Public Housing Authorities Yes Yes Yes

22. School Administrators/Homeless Liaisons Yes Yes Yes

23. State Domestic Violence Coalition No No No

24. State Sexual Assault Coalition No No No

25. Street Outreach Team(s) Yes Yes Yes

26. Substance Abuse Advocates Yes Yes Yes

27. Substance Abuse Service Organizations Yes Yes Yes

28. Victim Service Providers Yes Yes Yes

29. Domestic Violence Advocates Yes Yes Yes

30. Other Victim Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34.

35.

By selecting "other" you must identify what "other" is.

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1.  The Flint/Genesee County CoC invitation to “solicit new members to join”
process consists of formal and informal strategies to advance our commitment
to develop a diverse membership including, agencies and people. The newly
adopted Governance Charter includes the CoC invitation strategy. The charter
was approved by the CoC on January 12, 2022. The Flint/Genesee County CoC
has consistently added new members with diverse perspectives. Our current
members frequently invite their peer agencies to join. Expanding our
Governance Council has also contributed to our year over year growth, with
membership growing from 192 last year to 223 this year.
2. The Flint/Genesee County CoC ensures effective communication with
individuals with disabilities by listening to feedback from our agencies that serve
this demographic and adjusting accordingly. All Flint/Genesee County CoC
communication offers accessible electronic formats.
3. The Flint/Genesee County CoC is unique in that our CoC is quite diverse in
ethnicity, cultures, sexualities, gender identification, and disabilities. The
Executive Committee and Governance Council are also diverse and is a solid
representation of our clients and community. For the first time, two clients that
are currently experiencing homelessness (from CoC membership organizations)
agreed to represent the CoC in the role of diversity and inclusion facilitator  for
the state initiative on equity. Our monthly CoC meetings are lively, primarily due
to the diversity and the openness to express all perspectives. We have multiple
agencies that represent Black, Latino, LGBTQ+ and clients with disabilities. Our
diverse membership and leadership include Black Indigenous People Of Color
(BIPOC), LGBTQ+, diverse religious affiliation, housing insecurity experiences,
and various age groups.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1.The Flint/Genesee County CoC solicits and considers diverse opinions via our
monthly CoC meetings, smaller subcommittee/ work-group meetings,
Community Conversations, survey monkey, Google forms, and on occasion
engaging consultants to help gain insights. Our CoC meetings average 50-plus
community partners that attend regularly. The partners represent a broad array
of organizations and diverse opinions including individuals that have
experienced homelessness.
2. A consistent practice during the Flint/Genesee County CoC monthly
meetings, Governance Council meetings, Executive Committee meetings, sub-
committee meetings, community conversations, is to create an environment for
sharing and reactions. Responses are encouraged, and time is allotted for
discussion and next steps. The information is received by the facilitator of the
specific meeting, shared with the appropriate group and used where applicable
to improve the homeless response system. The Executive Committee is
strategic and intentional on collecting and seeking information by utilizing
surveys, interviews and consultants to gain insights to improve how
homelessness is addressed in our community.
3.The Flint/Genesee County CoC has implemented suggestions based on
solicited input from our MSHDA representative.  For example, to enhance the
QBNL to ensure clients are document ready when referred to housing, we
implemented a 30 day review process of homeless verification. This process
improved the timing of housing security and secured placement on the HCV list.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1.  On August 15, 2022, The Flint/Genesee County CoC made its formal local
competition announcement and request for applications public by email sent to
CoC Listserv, posting to Flint / Genesee County CoC, posting to the Genesee
County and City of Flint websites. In the RFP, agencies that had not previously
received CoC funding were encouraged to apply (if HUD and local CoC
thresholds were met). Subsequently, two new agencies responded,
unfortunately, the agencies could not move forward in the process.
2.  The Flint/Genesee County CoC NOFO Announcement emailed to the
community on August 15th included the details of the local competition. The
RFP document included the type of projects to be submitted and the deadline
for application submission. Local NOFO office hours were held by Zoom, as
well as a NOFO timeline document was shared.  Office hours were set aside to
answer questions and assist project applicants with the process.
3.  The Flint/Genesee County CoC utilized HUD and local CoC thresholds,
ratings factors for renewals based on APR's, and the prioritization meeting
outcome/vote to determine which projects would move forward for submission
to HUD. This process included the entire community. The rating factors, the
HUD and local CoC thresholds, and the rating and ranking tool were shared
with the entire community prior to voting on projects.  The agencies eligible to
vote approved the rating and ranking on 8/31/22.
4.  The Flint/ Genesee County CoC partners with disability network agencies to
inform us when adjustments are needed for our clients with disabilities. The
Flint / Genesee County CoC works alongside agencies that serve clients with
physical and mental disabilities and offers guidance on effective communication
formats. All NOFO Correspondence was disseminated electronically.

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 CoC Registration FY 2022 COC_REG_2022_192224

FY2022 CoC Application Page 7 09/28/2022



 
1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistentif the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) No

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. The Flint/Genesee County CoC consulted and worked in concert with ESG
recipients to leverage the existing and newly created ESG-CV programing to
prevent homelessness and to house those that currently face homelessness to
meet the mission of the CoC. The Flint/Genesee County CoC leadership and
lead agency consulted and planned with the ESG state, city and HARA
recipients of CV funding. To ensure alignment the process included several
interviews, meetings and presentations among the leadership to determine what
projects fit into solving homelessness in our county.
2. The Executive Committee evaluated the current programming (applications)
to ensure the projects support the agreed upon priorities while addressing gaps
and housing the clients. The Flint/Genesee County CoC worked closely with
ESG recipients and funders to address, minimize, and prevent the spread of
COVID-19. Data from the Fiscal Work Group report, HMIS and Coordinated
Entry were utilized. The ESG Program Recipients have all participated in one or
more on the following policy driven committees: Coordinated Entry,
Governance, and/or CQI.
3. The Flint/Genesee County CoC collaborates closely with the Consolidated
Plan jurisdiction, Genesee County Metropolitan Planning Commission
(GCMPC), to ensure the Point-in-Time (PIT) and Housing Inventory Count (HIC)
data is provided. This data is also shared with the entire CoC community via
email to the Listserv and posted to the CoC website.
4. The information was provided to the Consolidated Plan Jurisdiction via email
to the Lead Planner and the Division Manager of GCMPC.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:
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1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
As a partner in the Flint/Genesee County CoC, the Genesee Intermediate
School District (GISD) continues outreach engages with Local Educational
Agencies (LEA) and public-school academies consortium member’s community
on eligibility and identification for McKinney-Vento educational services. As a
partner the Genesee Intermediate School District hosts ongoing in-person and
virtual professional development for local school district, public school academy
school employees and other community partners on outreach, identification and
eligibility of educational McKinney-Vento support. The McKinney-Vento
Specialist presents at numerous community meetings as well as served as a
yearly presenter at the Michigan Department of Education Special Populations
conference. The GISD has formal partnerships with four of the area’s local
family and youth shelters and a case management agency to provide
educational support, supplies and services to the areas youth and families
residing in area shelters. This includes Reach/Traverse Place, Shelter of Flint,
Carriage Town Ministries, and YWCA.
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1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
The Flint/Genesee County CoC utilizes the Genesee Intermediate School
District as a primary conduit to Local Educational Agencies (LEA) and public-
school academies consortium members on the eligibility of and identification of
homeless families for McKinney-Vento educational supports. The Genesee
Intermediate School District provides written outreach materials such as the
distribution of brochures, posters, at LEA’s and Public-School Academies, Local
homeless shelters and Community locations in the area. The Genesee
Intermediate School district also provides outreach in community print
advertisements.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No Yes

2. Child Care and Development Fund No Yes

3. Early Childhood Providers No Yes

4. Early Head Start Yes No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start No Yes

7. Healthy Start No No

8. Public Pre-K No No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1. update CoC-wide policies; and
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2. ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)
1. The Flint/Genesee County CoC partners with national, state, and local
domestic violence agencies, religious agencies, medical staff, trauma informed
care, mental health, police, and with specialized outreach teams to bring safety
and housing support. For example the YWCA  and Legal Services of Eastern
Michigan (LSEM) provides legal guidance and experience to influence CoC-
wide policies.
2. The Flint/ Genesee County CoC uses several partners with state and local
agencies, (e.g. GHS, YWCA, MCAH) to offer trauma informed care and
encourages the community to participate in their trainings. The trainings from
our partners are sent to the community via Listserv.

1C-5a. Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
1. YWCA of Greater Flint employees are required to attend a 40-hour training
offered through the Michigan Coalition to End Domestic and Sexual Violence
(MCEDSV) upon hiring. This training provides a comprehensive foundation to
ensure services are survivor-driven and trauma-informed. In addition,
employees must complete 16-20 total hours of Domestic Violence, Dating
Violence, Sexual Assault, Human Trafficking, Stalking and Survivors Best
Practices training yearly. The YWCA is committed to educating our community
by providing Domestic Violence, Dating Violence, Sexual Assault, Human
Trafficking, Stalking and Survivors Best Practices presentations as we work to
change the societal norms, practices, and behaviors that allow or condone
perpetration of abuse.
2.The Coordinated Entry staff which consists of one Coordinated Entry
Specialist, one YWCA Housing Outreach Advocate and two Coordinated Entry
Intake specialists worked closely with the YWCA staff and are advised on the
appropriate safety and best practices. In addition, the CE staff receives case by
case instruction from the designated YWCA contact. The Coordinated Entry
staff also received Trauma Informed training through Genesee Health System in
2021.Training is offered bi-annually.

1C-5b. Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.
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Describe in the field below:

1. the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
1.The YWCA utilizes an HMIS comparable database, Empower DB, to collect
and report de-identifying aggregate data. The database is compliant with both
the Violence Against Women Act, which prohibits victim service providers to
report identifying information and HUD reporting requirements. Throughout
2022 HUD and the Michigan Coalition to End Domestic and Sexual Violence
(MCEDSV) worked together to release a request for proposals and selected a
database provider, Apricot, to create a more effective reporting system specific
for domestic violence service providers. The Apricot database is expected to roll
out in 2023.
2. The Flint Genesee County CoC utilizes the YWCA de-identified aggregate
information along with the advice of the YWCA advocates to determine the most
appropriate plan to address the most immediate and urgent need. The YWCA
and Coordinated Entry teams operate as one unit to protect the identity and to
move clients safely to housing stability.

1C-5c. Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. the emergency transfer plan policies and procedures; and

2. the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
1. The Flint/Genesee County Emergency Transfer Plan was adopted by the
Flint /Genesee County CoC in 2019. It is the authority utilized when DV clients
are in crisis. In 2019 and 2021 there were two instances where the Emergency
Transfer Plan (the VAWA) was emailed to leasing agencies to keep the DV
client safely housed. Statistically, 1 in 4 women will experience domestic
violence, more than 3 women are murdered by their partner each day, 1 in 5
women have been raped in their lifetime. And between 22%- 57% of women
who are homeless report that intimate partner violence was the immediate
cause of their homelessness. In addition, 80% of homeless mothers have
experienced severe physical and or sexual abuse during their lifetime. We
recognize the safety and confidentiality of victims is a priority.
 2. The process for individuals and families is to request an emergency transfer
plan starts with a request to the YWCA  advocate or the agency that share the
plan with the client.  The plan is then shared with the appropriate parties and
advised on how to implement the transfer successfully.

&nbsp
1C-5d. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and

Stalking.

NOFO Section VII.B.1.e.
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Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
The Flint/Genesee County CoC ensures that survivors of domestic violence,
dating violence, sexual assault, or stalking work closely with Coordinated Entry,
the HARA, and Outreach teams to communicate and facilitate all housing and
services. The YWCA Housing Outreach Advocate position is solely dedicated to
work with survivors to ensure all the necessary assessments (CESA/VI-SPDAT)
are completed and submitted to the CE Specialist. The Housing Outreach
Advocate coordinates with other service providers to address the specific needs
of each survivor.

1C-5e. Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety protocols,

2. planning protocols, and

3. confidentiality protocols.

(limit 2,500 characters)
1.The Flint/Genesee County CoC Coordinated Entry System team and the
YWCA Housing Outreach Advocate make safety a priority. We recognize that
every DV client has unique needs. Consequently, our case-by-case strategy
ensures every DV client can safely and anonymously have choices in selecting
housing. Examples of ensuring safety are: case managers locate housing with
security at the entrance; approval for additional security systems; installation of
steel doors; and in some cases bars on windows and screens.
2. The YWCA staff works with survivors to develop a comprehensive safety plan
specific to their circumstances. Safety plans are revised as a survivor’s
circumstances change.  For example, a survivor safety plan while in shelter will
change as they move into housing.
3.  Flint/Genesee County CoC agencies are prohibited from sharing any
information about a survivor without their written consent. Survivors are
informed that they are 100% in control of what information is shared, to whom
the information is shared with, and what period of time the information can be
shared. Survivors complete an authorization for release of information that
includes the above-mentioned information.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.
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1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

No

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1. whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;

2. how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
1. The Flint/ Genesee County CoC recognizes the importance of anti-
discrimination against LGBTQ+ individuals and their families. While the CoC
has issued an anti-discrimination statement, there is no policy that has been put
in place at this time. During the Governance Charter yearly review meeting in
November 2022, an anti-discrimination policy will be written for review with
approval anticipated in January 2023.
2. The Flint/ Genesee County CoC recognizes that an anti-discrimination policy
is needed and will be addressed at the Governance Charter yearly review
meeting. After the voting takes place and it is approved, it will become a part of
the Standard Operating Procedures. At this time, during yearly monitoring visits,
anti-discrimination and housing policies of the sub-recipients are examined. All
sub-recipients have an anti-discrimination policy addressing the unique needs
of LGTBQ+ individuals and families.
3. The Flint/Genesee County CoC utilizes yearly monitoring processes to
evaluate compliance with anti-discrimination policies of the sub-recipients.
During monitoring, internal policies are evaluated and compliance is ensured.
4.  The Flint/ Genesee County CoC has not implemented a CoC-wide policy,
however the Governance Charter has a statement explaining the CoC's zero-
tolerance position on discrimination against LGTBQ+ individuals and families.
The CoC has begun the process to create the Standard Operating Procedures
and it will also be addressed in that document.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.
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Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Flint Housing Commission Yes-Both Yes

MSHDA 67% Yes-HCV Yes

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
1. The Flint/Genesee County CoC has a collaborative partnership with MSHDA
relating to homeless admission preference. The representative assigned to our
CoC is involved and contributes regularly with insights gained from the
knowledge of working with other CoCs. The HARA, the CoC Lead Agency, and
Coordinated Entry regularly discuss admission preferences that may need to be
updated or adjusted. One example is the accommodation of a particular
voucher, for example EHV, which had difference characteristics than other
vouchers.
2. Last year we began working with the The Flint Housing Commission to learn
their homeless admission preferences.  We worked closely on Mainstream
HCV, and last year we realized an increase in percentage of homeless
individuals admitted into their programming. However, like other agencies in our
community, The Flint Housing Commission experienced fluctuations in their
staffing, primarily on the HCV side. The relationships we built the previous year
were gone and consequently, we had to start over. Recently, the positions have
been filled and the contacts have started to re-engage in the CoC. The Director
(position held for multiple years) of the Public Housing side of the Flint Housing
Commission contributes to the NOFO every year.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:
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1. Multifamily assisted housing owners Yes

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs Yes

Other (limit 150 characters)

5.

1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process?

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) No

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

5. Mainstream Vouchers Yes

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing Yes

8. Other Units from PHAs:

TPV Yes

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

No

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

N/A

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.
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Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

This list contains no items
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1D. Coordination and Engagement Cont’d

1D-1. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

10

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

10

3. This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1. how your CoC evaluates every recipient–that checks Housing First on their Project Application–to
determine if they are actually using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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1.The Flint/Genesee County CoC does not have new programming in its
submission of the FY2022 NOFO. All projects are renewals for agencies that
have been subrecipients of HUD programming ranging from one year to
fourteen years. The CoC evaluates Housing First through yearly monitoring
visits and examination of internal policies relating to Housing First. Feedback
from Coordinated Entry, Outreach and the end client provide additional
confirmation as to weather the agency is using a Housing First approach.
2. The Flint/ Genesee County CoC list of factors and performance indicators
utilized are: number of referrals received, number of referrals housed, reasons
not housed, APRs including SPMs, customer interviews, and examination of
policies during monitoring.
3. Currently, the Flint/Genesee County CoC evaluates projects one other time
outside of the NOFO. This evaluation occurs during the sub-recipient/ lead
agency monitoring visits which includes staff interviews, policy reviews, client
interview, APRs (HMIS date) and feedback from Coordinated Entry data.  We
are anticipating once the Independent Review Team (IRT) team is in place
evaluation will occur minimally three times a year outside of the NOFO. Our
Governance Charter was adopted on January 12, 2022. In rolling out the
Governance Charter Project timeline, the IRT is one of the first groups to be
appointed. The CoC views evaluation of projects is critical to creating the
programming necessary to fit the needs of the client.
The Flint/Genesee County CoC regularly evaluates programs utilizing data from
the Coordinated Entry System, QBNL case conferencing meetings, and HMIS
reports to collaboratively discuss and evaluate the Housing First model
explanation for denial. In most of the cases, it is due to the lack of current
contact information, or the client having solved their housing crisis on their own,
not due to precondition of program participants.

1D-3. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1.The Flint/Genesee County CoC Street Outreach team is comprised of ten
people who go out in teams of two and canvass the community hot spots
identified as places where those experiencing homelessness are known to
congregate. They visit these locations as well as other locations that are
brought to their attention by individuals living on the streets, other social service
workers, police and first responders and government officials. The team
collaborates with the Coordinated Entry team and the HARA to connect with
those who are homeless for resource development, homeless verifications,
distribution of emergency care kits, food items and clothing. The Street
Outreach team members approach those who are identified as homeless or
those expected to be homeless and offer the array of services under a harm
reduction model of care. The Flint/Genesee County CoC also has a PATH
Outreach team that executes the same duties listed above but are specifically
focused on those individuals who have severe mental challenges. This team is
focused on getting their clients enrolled into SOAR. This team also works with a
team of doctors, nurses and interns that accompany them in street outreach
activates, known as Spartan Medicine. The Spartan Medicine team takes blood
pressure, temperatures, checks wounds, and provides over the counter pain
relievers, and will determines the next best step related to addressing their
health needs.
2. The Flint/Genesee County CoC Street Outreach team services 100 percent
of Genesee County.
3. The Flint/Genesee County CoC Street Outreach team is active in the
community from 8:00 am to 10:00 pm Monday through Friday, Noon to 10:00
pm on Saturday and 11:00 am to 6:00 pm on Sunday.
4. The Flint/Genesee County CoC Street Outreach team has been in place for
years and has always focused its attention on the population of those living on
and/or frequenting the streets, living where human habitation is not meant to be,
and those who are living in vulnerable conditions who have been or being
released from jails, psychiatric facilities, hospitals, or other institutions.
Individuals on the streets are the first priority for the Street Outreach team.
Individuals who visit emergency shelters and warming centers who are
intermittently housed from night to night are brought to the attention of the team
to provide follow-up to assess safety and housing plans.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes Yes

2. Engaged/educated law enforcement Yes Yes

3. Engaged/educated local business leaders Yes Yes

4. Implemented community wide plans Yes Yes

5. Other:(limit 500 characters)
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1D-5.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2021 2022

Enter the total number of RRH beds available to serve all populations as reported in the
HIC–only enter bed data for projects that have an inventory type of “Current.”

199 103

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other (limit 150 characters)

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 CoC Registration FY 2022 COC_REG_2022_192224

FY2022 CoC Application Page 22 09/28/2022



1. The Flint/Genesee County CoC is committed to sharing relevant and up to
date information. We have representatives from MDHHS and DHHS who are
engaged in the monthly meetings and participate beyond monthly meetings.
When there is something new and relevant it is a) presented to the CoC during
a meetings or b) shared via email to the CoC listserv. Information is regularly
forwarded from MDHHS, the State and local SOAR teams.
2. The Flint/Genesee County CoC HARA, Street Outreach, PATH outreach, and
Coordinated Entry Specialists are constantly in communication with each other
to ensure our clients are engaged with the appropriate organization. The teams
communicate numerous times a day to strategize and leverage knowledge to
help clients gain the services needed. The CoC distributes important updates
regarding mainstream benefits. Also, agencies are encouraged to share
information at a monthly CoC meeting or a subcommittee meeting. The
Flint/Genesee County CoC supports Genesee Health Plan, Hamilton
Community Health Network, Genesee Community Health Center, and Blue
Care Network during their open enrollment periods and throughout the year.
The Case Managers also assist the healthcare organizations and mental health
agencies to enroll clients in their services. The Greater Flint Health Coalition is
also an active contributor within the CoC.
3. The Flint/Genesee County CoC is invited monthly to the SOAR conference
call. This call is designed to introduce the SOAR process to the community and
encourage community members to become navigators who will assist the
community from their agency. With adoption of the new Continuum of Care
Governance Charter and By-Laws, the SOAR Across Michigan Initiative was
adopted as a formal workgroup of the Continuum. This workgroup is chaired by
Genesee Health System, an active voting member of the Continuum and a
MDHHS credentialed SOAR service provider. Before its formal adoption in the
CoC governance process, the contributions of SOAR and the accomplishments
of SOAR-Trained staff were recognized and reported back to the CoC
membership at its monthly meetings. The SOAR Across Michigan Initiative is
recognized by the Continuum Membership, Governance Council and Executive
Committee as a critical adjunct to supporting the mission and values of the
Continuum of Care and its partner agencies and service providers.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
Increasing capacity of non-congregate sheltering is an urgent need for the Flint/
Genesee County CoC. The CoC examined special NOFO funds to help
increases its capacity, however we did not have Rural access, which was the
only path to increase in the special NOFO to provide non-congregate sheltering.
When shelters are at capacity, our most vulnerable clients with severe mental
challenges who are not mentally able to stay in a congregate setting, choose to
stay in a place not meant for human habitation, such as an abandoned house or
building, their car, on the streets, etc. The CoC's goal is to bring the community
together to solve this urgent need.
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ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
1. The Flint/Genesee County CoC collaborates with public health agencies to
respond to and prevent the spread of infectious diseases. From 2020 through
2022, the CoC facilitated conference calls that included the Genesee Health
Department and Emergency Response to make us aware of anticipated
outbreaks. We also forward all CDC information to the CoC.
2. The Emergency Shelters and Outreach employ strategies recommended by
MSHDA, CDC, and HUD. To prevent infectious disease outbakes among
people experiencing homelessness.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1. sharing information related to public health measures and homelessness, and

2. facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
The Flint/Genesee County CoC effectively equipped providers to prevent or limit
outbreaks by sharing information related to public health and homelessness.
The CoC created weekly COVID-19 Conference Calls that included Health
Department, representation from the Governor’s office, MDHHHS, the
emergency shelters, housing programs, community health program,
Emergency Manager, Red Cross, data shard from HUD, CDC, MCAH and
MSHDA.  Needs and concerns were discussed, and strategies and resources
were committed during the meetings.  Outbreaks were contained.  The
Flint/Genesee County CoC was asked to speak and share the homelessness
response on other city on community calls.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.
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(limit 2,500 characters)
1.  The Flint/Genesee County CoC Coordinated Entry System covers 100% of
Genesee County.
2. The Flint/Genesee County CoC Coordinated Entry System utilizes a
standardized assessment process. The CoC has two standardized assessment
tools as part of that process.  Every client that enters the CoC homeless
response system can enter through any door (no wrong door approach); 98% of
those engaging the homeless response team enters through the HARA,
Flint/Genesee County Homeless Help Line or Street Outreach teams. The
agency completes the CESA (Coordinated Entry System Assessment Form)
with the client. Within five days, if the client has not self-resolved, the VISPDAT
is administered and scored. It is sent to the Coordinated Entry Specialist and
placed on the QBNL in acuity order based on the responses of the VISPDAT.
Most agencies within the CoC are familiar with the standardized processes.
3. The Flint/Genesee County CoC has devoted more time to Coordinated Entry
than any other process. When a service gap is uncovered via feedback from
community members including clients, we begin investigating barriers and how
to minimize or eliminate them. The CoC has committed many review hours,
employed consultants, and designated various subcommittees to constantly
refine the CES. We also have utilized the expertise of two consultants, dialogue
at monthly CE meetings, Community Conversations, Community Mapping,
Referral meetings, and feedback from our funders. Our MSHDA representative
has helped us define gaps and has offered solutions that were implemented to
close interagency gaps.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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1.  The Flint/Genesee County CoC Street Outreach and PATH Outreach teams
on a daily basis frequent the places where the most vulnerable clients that
suffer from severe and persistent mental health or substance use challenges to
bring them into the homeless response system. The Outreach teams have
gained trust and have helped the most difficult homeless clients get beyond
their fears and engage in the housing stability process. Our PATH Outreach
team is specifically trained in engaging the most difficult to reach clients.
2. The intent of the Flint/Genesee County CES is to use the Quality By Name
List (QBNL) to ensure that clients with the most need as evidenced by the
higher score on the VI-SPDAT are housed first and prioritized above those with
a lower score.
3. The Flint /Genesee County CoC CE prioritizes clients on the QBNL based on
an acuity score. Utilizing the CESA and the appropriate VI-SPDAT tool a score
is provided based on individual needs. The client is placed on the QBNL based
on acuity in order from high to low. The PSH scoring range for the VI-SPDAT is
8-17 and the RRH scoring range is 4-7.  Due to the severe lack of safe and
affordable housing stock in Genesee County, housing in a timely manner is
currently a major challenge. There has been a slight improvement since the
CERA program ended, lowering the demand for available housing still exceeds
the supply. Fortunately, more affordable housing developments are on the
horizon. Since this time last year there has been two new Affordable Housing
Units that are responsible for housing 18 clients. A common practice in our CoC
is to encourage the clients to find the housing that best meets their preferences.
4.  The Flint/Genesee County CoC has implemented several improvements to
ensure there is not a burden on the client to engage the homeless response
system. A significant part of this has been educating clients to manage their
expectations.  When they enter the process the time frame is explained to
reduce their anxiety. We also educate clients on their responsibilities to
complete their housing journey.

1D-10. Promoting Racial Equity in Homelessness–Conducing Assessment.

NOFO Section VII.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 08/08/2022

1D-10a. Process for Analyzing Racial Disparities–Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 CoC Registration FY 2022 COC_REG_2022_192224

FY2022 CoC Application Page 26 09/28/2022



(limit 2,500 characters)
1.The Flint/Genesee County CoC began this process of analyzing racial equity
data during FY2019 NOFA (the name at that time). We looked through the
racial equity lens at the timeframe required for a referral to get housed, landlord
rejection, landlord eviction, how many clients were RRH vs PSH in the racial
context. We found a limited number of projects had racial inequalities. For this
year the CoC joined with the state initiative on racial equity and how to address
it. The modeling of how to implement in our CoC, the approaches, the
discussions, the outcomes are beneficial and will be utilized starting November
2022.
2. The Flint/Genesee County CoC has identified a growing discrimination
against those who are being released from prison. They are not capable of re-
entering society due to roadblocks in housing and employment causing the
length of homelessness to be greater than those who are chronically homeless.
Also, it takes longer for people of color and LGBTQ+ to house, and landlords
are quicker to evict. Black Indigenous People of Color (BIPOC) scored lower on
the VISPDAT than their white counterparts.

1D-10b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

No

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

No

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12.
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1D-10c. Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
The Flint/Genesee County CoC has taken the following steps  to address
disparities.  a) We acknowledged there were disparities.  b)  September 2021,
we collected data by sending a survey to the CoC to gain insights on racial
equity perspectives in our community, most of the agencies stated something
needed to be done;  c) We looked for opportunities to learn more and seek
technical assistance;  d)  September 2021 the CoC  submitted a request to
participate in Round 2 of the HUD SNAPS CE Equity Demo.  We were invited to
a Zoom interview, the  Flint/Genesee County CoC had  diverse representation.
We did not get selected to move forward; e)  In January of 2022  we learned
about the State of Michigan Racial Equity Strategic Planning Project for CoC
Leadership.  In February 2022 we committed to the process.  This process is
active today.  The CoC has attended most of the  listening session which model
the beginnings of how to address racial disparities to achieve racial equity.
Within the next thirty days we plan to implement our first listening session.

1D-10d. Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
The Flint/Genesee County CoC outreach effort to engage those with lived
experience today is a target approach and is primarily asking our partners to
provide recommendations. Several members of the Flint/Genesee CoC have
disclosed their homelessness experience.  Because of their lived experience
they are eager to serve in leadership and advocacy and share their perspective
on all policies.   To add a current lived experience voice, we have added clients
that are currently supported in our homeless response system.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
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The Flint/Genesee County CoC values the perspective of those that have
experienced homelessness and those that are at risk. The CoC is a diverse
group of agencies and people, including individuals with lived experience on the
CoC leadership team, which helps to improved racial equity from a lived
experience lens. To add a current lived experience voice we have added clients
that are currently homeless, by engaging housing partners to recommend
clients that would fit in this role. Two people have been identified that fit in the
BIPOC demographic.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included and provide input that is incorporated in the local planning process. 4 0

2. Review and recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing.

4 0

3. Participate on CoC committees, subcommittees, or workgroups. 4 0

4. Included in the decisionmaking processes related to addressing homelessness. 4 0

5. Included in the development or revision of your CoC’s local competition rating factors. 4 0

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 CoC Registration FY 2022 COC_REG_2022_192224

FY2022 CoC Application Page 29 09/28/2022



The Flint/Genesee County CoC utilizes several community partners to provide
employment opportunities and professional development. Some partners
provide unique opportunities such as utilizing personality tests to determine
what field or kind of work would be most suitable for the client to have success.
A plan is devised and in one example the agency paid for the schooling needed
for the client to get a barber's license.  There are several partner agencies that
offer, "try client for 30, 60 days they pay the salary." This gives the hiring
agency a chance to identify if this client is a fit. There are several agencies that
teach our clients with disabilities how to do commercial sewing, embroidery and
lawn care. The CoC helps clients enroll in MDHHS child-care programs and
provide bus passes to get to work. Our partners will have special days for
various agencies in the community. For example, there are agencies that assist
in paying an individual to learn forklift driving skills. These agencies pay for the
necessary classes and work related gear.

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1. how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)
1.The Flint/Genesee County CoC recognizes the importance of obtaining client
feedback. Our agency does exit interviewing where the client may call to
express a concern. We have recently introduced a standard operating
procedure and will ensure to add a feedback component to record these
experiences.
2.  The steps the Flint/Genesee County CoC implements to addresses
challenges raised by people with lived experience are:  a) collect specific
information about the challenge, b) determine if its systemic or agency related
c) make sure CoC leadership is aware, d) discuss with community e) explore
remedies and make adjustments.

1D-12. Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
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 1. The Flint/Genesee County CoC has strongly advocated with local elected
officials to reform zoning laws to allow diverse types of housing to be built, not
solely the detached single-family homes or large apartment buildings we see
now. CoC members have met with local and state elected officials and
specifically advocated for more support for missing middle housing and local
land use law reform. A particular success that came from this work was that on
July 25th, 2022, the City of Flint adopted its first new zoning code since 1974.
This code explicitly permits by-right many more types of housing like duplexes,
triplexes, small apartment buildings, mixed use developments, and more in
areas that previously focused on single-family detached housing. This new code
also dramatically simplifies the approval process, allowing for considerably
more housing to be built through administrative processes rather than
complicated, time consuming, and costly Planning Commission hearings and
approvals. Beyond the advocacy that helped to pass this ordinance, CoC
member Communities First, Inc. is currently creating a video for the general
public to explain the impact of these zoning changes and why allowing for a
diverse housing stock is key to solving the crisis of homelessness and the
overall housing shortage.
2.With respect to reducing regulatory barriers to housing development, some
CoC members have met with local elected officials to explicitly advocate for a
more predictable development approval process. For instance, Communities
First, Inc. is currently advocating for the passage of an automatic Payment In
Lieu of Taxes (PILOT) ordinance in the City of Flint for affordable housing
development to improve the financial viability of affordable housing
development while removing an often costly and time-consuming step,
obtaining discretionary PILOT approvals for each project. Additionally, CoC
members have managed events such as 2022 Park(ing) Day, a day where
entities across the community hosted events in parking spaces to show the
benefits that can be seen when land mandated to serve as surface parking by
minimum parking requirements is instead repurposed to more productive uses.
CoC members continue to advocate for the reduction or elimination of these
parking mandates which stand as a major regulatory barrier to housing
development by mandating large parts of development sites be allocated to car
storage, not homes.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

08/15/2022

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. Yes

Applicant: Flint/Genesee County Continuum of Care MI-505
Project: MI-505 CoC Registration FY 2022 COC_REG_2022_192224

FY2022 CoC Application Page 32 09/28/2022



1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 310

2. How many renewal projects did your CoC submit? 13

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

1. how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
1.The Flint/Genesee County CoC collect and analyze data for programing from
the HUD platforms, HMIS (APR reports and Business Objects), SAGE,
eLOCCS, HDX 1.0 and HDX 2
2.The Flint/Genesee County CoC utilizes the APR length of time to project
move-in (22c) and data from Coordinated Entry (date agency requested referral,
date referral was sent to requesting agency and feedback from the housing
manager when the client was housed).
3. The Flint/Genesee County CoC PSH and RRH subrecipients collaborate and
discuss clients monthly during the QBNL meeting to identify those who are most
difficult to house. Considerations include barriers and strategizes of the best
approach to move the client to permanent housing.  The acuity score is the
leading indicator utilized to determine the clients with the most severe needs
and discussion around placement. We consider all information in the rating and
ranking process.
4. The Flint/Genesee County CoC moved all projects forward to address those
with the highest need.  Although projects underperformed significantly the
community continued to advocate for those who were high risk and clients with
the greatest needs were served
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1E-3. Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3. how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
1.The Flint/Genesee County CoC values the input of all persons of different
races including those that are over-represented in our homeless response
system. Currently, we obtained their valued input by asking direct questions and
administering data collecting surveys to gain insight and input to improve the
outcomes for these individuals. The surveys can be anonymous if preferred.
Because of the diversity among our CoC leadership and membership we have a
unique advantage to organically collect input that reflects the over-represented
client population.
2.The Flint/Genesee County CoC determined it would utilize the rating factors
found in HUD rating and ranking tool. There were up to 40 points available per
applicant relating to BIPOC questions, which can impact the overall weighted
score.
3.The Flint/Genesee County CoC invited the entire CoC membership and
leadership to participate in the rating and ranking meeting. The feedback from
the meeting included a diverse group of people that had input.
4.The Flint/Genesee County rated and ranked projects may have potential
barriers.  The barriers are discussed in Quality By-Name list meetings and CE
referral meetings.  The CoC will identity, discuss and create a strategy to
eliminate barriers.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this
year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)
1. The Flint/Genesee County CoC did not reallocate projects for FY2022.
2.  The Flint/Genesee County CoC identified two projects that underperformed.
Given the demographic and the severity of needs for those client's reallocation
was not discussed. The CoC recently approved a new Independent Review
Team (IRT) which will be responsible for developing a process that will evaluate
projects throughout the year.
3.  The Flint/Genesee County CoC did not reallocate low performing projects.
4. The Flint/Genesee County CoC did not reallocate funds due to recognition of
unique factors which adversely impacted the projects' performance in the
previous year such as staffing changes and a diminished housing market.
These conditions have improved, and we anticipate projects to utilize available
funding. In addition, moving forward the CoC will activate a new subcommittee
named the Independent Review Team (IRT) that will evaluate project
performance each quarter.

1E-4a. Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? No

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? No

2. Did your CoC inform applicants why their projects were rejected or reduced? No

3. If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/09/2022
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1E-5b.  Local Competition Selection Results–Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Applicant Names;
2. Project Names;
3. Project Scores;
4. Project Rank–if accepted;
5. Award amounts; and
6. Projects accepted or rejected status.

Yes

1E-5c. 1E-5c.  Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/28/2022

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’s website.

09/28/2022
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Wellsky

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Statewide

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2022 HIC data into HDX. 05/04/2022

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2. state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)
1.The YWCA utilizes an HMIS comparable database, Empower DB, to collect
and report de-identifying aggregate data. The database is compliant with both
the Violence Against Women Act, which prohibits victim service providers to
report identifying information and HUD reporting requirements. Throughout
2022 HUD and the Michigan Coalition to End Domestic and Sexual Violence
(MCEDSV) worked together to release a request for proposals and selected a
database provider, Apricot, to create a more effective reporting system specific
for domestic violence service providers.  The Apricot database is expected to
roll out in 2023.
2. The Flint Genesee County CoC utilizes the YWCA de-identified aggregate
information along with the advice of the YWCA advocates to determine the most
appropriate plan to address the most immediate and urgent need. The YWCA
and Coordinated Entry teams operate as one unit to protect the identity and to
move clients safely to housing stability. This process is compliance with HMIS
Data Standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2022

HIC
Total Beds in HIC
Dedicated for DV

Total Beds in HMIS HMIS Bed
Coverage Rate

1. Emergency Shelter (ES) beds 285 32 249 98.42%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 61 0 92 150.82%

4. Rapid Re-Housing (RRH) beds 103 0 103 100.00%

5. Permanent Supportive Housing 270 0 287 106.30%

6. Other Permanent Housing (OPH) 0 0 0

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
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1.The Flint/Genesee County CoC recognizes the transitional housing (TH)
project is administered exclusively by a non-participating agency. The CoC will
take the following steps to increase TH bed coverage to at least 85 percent: a)
actively engage with the TH programs b) educate the transitional housing
agencies on the benefits of increasing bed coverage rate; c) provide a support
system and training for TH program agency staff and d) utilize HMIS
Administrator to resolve technical issues and ensure data is accurately
collected.
2.The agency Executive Directors and HMIS Administrator continue to engage
in dialogue to explore their HMIS participation and create a plan for increasing
the bed coverage rate over 85%.

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section VII.B.4.b

Enter the date your CoC conducted its 2022 PIT count. 01/26/2022

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section VII.B.4.b

Enter the date your CoC submitted its 2022 PIT count data in HDX. 05/04/2022

2B-3. PIT Count–Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1. engaged stakeholders that serve homeless youth;

2. involved homeless youth in the actual count; and

3. worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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1. The Flint/Genesee County CoC engaged stakeholders by reaching out to
McKinney-Vento liaisons in Genesee County, making presentations in local
schools to keep communities informed and connecting with social workers and
counselors.
2.Connecting with these stakeholders enabled the Flint/ Genesee County CoC
to identify youth experiencing homelessness that they may be counted in PIT.
3. Flint/ Genesee County CoC Outreach teams performed the PIT count with
knowledge of hangouts and areas where youth would be couch surfing on the
night of PIT. Outreach teams also worked tirelessly to encourage youth to enter
shelters and the warming centers. This was so effective the Warming Center
doubled its number in our PIT count and the number of unsheltered populations
decreased drastically.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
1. On Tuesday, June 15, 2021, the Governor lifted the social distancing ban
allowing public places to be occupied at 100%. The Flint/Genesee County CoC
utilized this information to encourage shelters to increase their bed capacity so
that homeless clients can fill shelters to capacity. This increased our sheltered
population.
2. The Flint/ Genesee County CoC encouraged the Outreach Team to prepare
for PIT by passing out blankets, socks, scarfs and hats. This measure was used
to encourage the unsheltered population to seek shelter. As the PIT night grew
closer Outreach Teams increased their efforts with the knowledge that January
26 would be the coldest night of winter.
3. The effects of Flint/ Genesee County CoC's efforts increased the sheltered
population from the previous year by more than 50 clients and decreased the
unsheltered population from 47 in 2021 to 14 in 2022.
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
1. The Flint/Genesee County CoC, along with its partners (HARA, ESG
prevention recipients, mental health agencies, MDHHS, LSEM, Outreach
Teams, HMIS Administrator) worked together to determine risk factors. Some of
the risk's factors include families who are facing eviction or utility shut offs due
to non-payment, mental or physical disabilities, domestic violence, medical
emergencies, and/or past evictions.
2. The Flint/Genesee County CoC utilizes several strategies to address
reducing first time homelessness. Activities include advertising eviction
diversion programs, prevention resources, landlord education, site visits with
property managers to make them aware of funding to prevent their tenants from
being evicted. We also work closely with the Legal Services of Eastern
Michigan and Legal Aid, and prevention referrals teams who kept the courts
abreast of prevention resources to ensure clients are referred to Coordinated
Entry for prevention services.
3. The HMIS Program Administrator, CE Specialist, CoC Coordinator at Metro
Community Development are responsible for overseeing the CoC's strategy to
reduce the number of individuals and families.

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:
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1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
1. The Flint/Genesee County CoC has adopted housing first and Rapid Re-
Housing (RRH) strategies to reduce duration of homelessness. The
Coordinated Entry System (CES) utilizes the VI-SPDAT, TAY-VI-SPDAT, and
F-VI-SPDAT to identify and prioritize the most vulnerable clients for Permanent
Supportive Housing (PSH).
2. The Flint/Genesee County CoC utilizes data from the Coordinated Entry's
QBNL (Quality By Name List), case conferencing and HMIS to identify clients
with the longest lengths of time homeless. Housing agencies request referrals
from the QBNL and clients are referred to the agency according to their acuity
score. Once a client is referred the housing search begins and housing
placement occurs.
3. The Coordinated Entry Specialist and HMIS Administrator of Metro
Community Development are responsible for overseeing the COC's strategy to
reduce the length of time individuals and families remain homeless.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1. The Flint/Genesee County CoC utilizes case managers in the emergency
shelters and transitional housing programs to assess the needs of the clients
who are placed on the QBNL. Those who qualify utilize Rapid Rehousing
programs to exit to permanent housing destinations. Clients who are in
permanent housing projects receive supportive services that ensure that they
have access to eviction diversion programs, bill pay programs and are
connected to mental health housing counselors.
Once the individual has been verified homeless a VI-SPDAT is done, and they
are immediately referred to Emergency Shelter or Transitional Housing. Rapid
Rehousing programs are used to quickly move individuals and families who
qualify from Emergency Shelter and Transitional Housing into permanent
housing destinations.
2. The Coordinated Entry Specialist works closely with the shelters, RRH case
managers, Youth Transitional Case Managers, HCV Manager at the HARA,
HCV manager at The Flint Housing Commission, PSH case managers and
affordable housing agencies to identify resource availability. Once referrals
have been requested from the HCV, EHV and PSH, case managers work
tirelessly to ensure clients are leased up and moved into permanent affordable
housing. Housing stock in Genesee County has become a major barrier for
getting clients moved into permanent housing quickly.
3. The Coordinated Entry Specialist at Metro Community Development is
responsible for overseeing the Flint/Genesee County CoC’s strategy to increase
the rate of individuals and families to attain permanent affordable housing.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
1. The Flint/Genesee County CoC Coordinated Entry team, the HARA and
shelters utilize the Street Outreach Teams, HMIS data and case managers to
identify clients who return to homelessness. These clients are deemed
homeless and placed on the QBNL in order of their acuity score.
2. The Flint/Genesee County CoC's strategy to reduce the rate of additional
returns is to work with our programs, communicate through our monthly QBNL
case conferencing meetings and identify trends based on HMIS data and
feedback from Outreach Teams. We also provide additional wrap around
services to ensure that participants do not return to homelessness upon their
exit.
3. The HMIS Program Coordinator, CE Specialist and COC Coordinator housed
at Metro Community Development are responsible for overseeing the CoC's
strategy to reduce the return to homelessness rate.
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2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
1. The Flint/Genesee County CoC's strategy to increase employment income
relies on connecting participants to the employment agencies that best fit their
capabilities partnered with case management. Our shelters, RRH and PSH
Case managers and the Disability Network work diligently with employment
partners including the local Michigan Works!, specialized and non traditional
employment agencies, Michigan Rehabilitation Services, Peckham and St
Luke's who all are committed to increasing employment income.
2. The employment agencies that work with the Flint/Genesee County CoC host
job fairs at the shelters, create job shadowing opportunities, and provide
transportation to the shelters to pick up  residents.
3. The HMIS Program Coordinator, CE Specialist and COC Coordinator at
Metro Community Development are responsible for overseeing the CoC's
strategy to reduce the return to homelessness rate.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
1. The Flint/Genesee County CoC refers clients who qualify for disability but
have had issues filing paperwork and getting approval with the SOAR
(SSI/SSDI Outreach, Access, and Recovery) Navigator. The SOAR Navigators
assists participants who qualify with the applications for the following: the
SSI/SSDI Outreach, Access, and Recovery (SOAR), Supplemental Nutrition
Assistance Program (SNAP) benefits, Medicaid/Medicare, Unemployment
compensation, Temporary Assistance for Needy Families (TANF), and other
mainstream benefits.
2.The HMIS Program Coordinator at Metro Community Development is
responsible for overseeing the CoC's strategy to increase non-employment
cash income.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

No

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

No

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? No

Applicant Name

This list contains no items
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No Homeless Preference 09/28/2022

1C-7. PHA Moving On
Preference

No Moving On 09/28/2022

1E-1. Local Competition
Deadline

Yes Timeline, Announc... 09/21/2022

1E-2. Local Competition Scoring
Tool

Yes Threshold Factors 09/21/2022

1E-2a. Scored Renewal Project
Application

Yes Report Cards FY2022 09/21/2022

1E-5. Notification of Projects
Rejected-Reduced

Yes Accept, Reject, R... 09/21/2022

1E-5a. Notification of Projects
Accepted

Yes Email notificatio... 09/21/2022

1E-5b. Final Project Scores for
All Projects

Yes FY2022 Rating & R... 09/21/2022

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No
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3A-2a. Healthcare Formal
Agreements

No

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description: Homeless Preference

Attachment Details

Document Description: Moving On

Attachment Details

Document Description: Timeline, Announcement, & RFP

Attachment Details

Document Description: Threshold Factors

Attachment Details

Document Description: Report Cards FY2022

Attachment Details
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Document Description: Accept, Reject, Reduce Notification

Attachment Details

Document Description: Email notification of projects accepted

Attachment Details

Document Description: FY2022 Rating & Ranking

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/15/2022

1B. Inclusive Structure 09/28/2022

1C. Coordination and Engagement 09/28/2022

1D. Coordination and Engagement Cont’d 09/28/2022

1E. Project Review/Ranking 09/28/2022

2A. HMIS Implementation 09/28/2022

2B. Point-in-Time (PIT) Count 09/28/2022

2C. System Performance 09/28/2022

3A. Coordination with Housing and Healthcare 09/28/2022

3B. Rehabilitation/New Construction Costs 09/28/2022

3C. Serving Homeless Under Other Federal
Statutes

09/28/2022
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4A. DV Bonus Project Applicants 09/28/2022

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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ATTACHMENT A   
FY 2021-22 ANNUAL PHA PLAN FOR HCV ONLY PHAs 

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
(MSHDA) (MI-901) 

B. Annual Plan

B.1 Revision of PHA Plan Elements:

Housing Needs and Strategy for Addressing Housing Needs 

MSHDA is dedicated to serving the needs of the homeless, very low and extremely low-income Michigan 
residents.  This is demonstrated in its administration of the Housing Choice Voucher Program via the on-going 
efforts: 

• designating a homeless preference for county HCV waiting lists;
• designating a disabled preference for county HCV waiting lists;
• commitment to the Michigan Campaign to End Homelessness;
• working with partner agencies serving the elderly, families with disabilities, households of various

races and ethnic groups;
• working with Continuum of Care groups across the State of Michigan.
• exceeding federal income targeting requirements by establishing that 80% of new admissions must

be extremely low-income families and up to 20% of new admissions must be very low-income families.
• administering the HCV VASH Program in partnership with four VA medical facility sites across the

State of Michigan (Battle Creek, Detroit, Saginaw, and Iron Mountain);
• administering Mainstream 1 (now called Non-Elderly Disabled or NED) and Mainstream 5 (MS5)

vouchers;
• administering the Affordable Assisted Housing Program (AAHP), in Macomb and Oakland Counties;

which combines an HCV with the Michigan Medicaid Waiver to provide housing as an alternative to
nursing home care;

• expanding the 2014-2015 Moving-Up Pilot that partners with the Michigan Department of Community
Health (MDCH) and provides a resource for previously homeless populations utilizing Permanent
Supportive Housing; MSHDA has committed 710 vouchers for this pilot program;

• leveraging 100 vouchers with the Section 811 Project Rental Assistance Program;
• creating a State Innovation Model (SIM) Pilot Program that partners with the Michigan Department of

Health and Human Services (MDHHS) to provide housing and supportive services to citizens that
have very high utilization levels of emergency departments and emergency services that are also
experiencing homelessness.  MSHDA has committed up to 200 vouchers for this pilot program;

• administering nearly 4,000 Project-Based Vouchers in over 190 developments across the state;
• offering a PBV waiting list preference in select PBV properties for Chronically Homeless, United States 

Veterans, Homeless Frequent Emergency Department Users with Care Needs, Highly Vulnerable
Populations and Supportive Housing Populations;

• implementing a recertification of homelessness at the time of PBV waiting list draw, to ensure the
applicant still meets the definition of homelessness;

• administrating more than 1,200 Project-Based Vouchers via the Rental Assistance Demonstration
(RAD) in 22 properties across the state;

• continuing outreach efforts to find affordable and good quality units for voucher holders;
• identifying when to open and close county waiting lists to maintain up-to-date lists;
• implementing biennial HQS inspections for HCV housing units;
• administering an initiative in partnership with the Michigan Department of Corrections (MDOC) to

enhance housing opportunities for persons exiting correctional facilities.  MSHDA has allocated up to
200 vouchers for returning citizens that need long-term rental assistance;

• administering the Mainstream Voucher Program in collaboration with the MDHHS.  The program
provides voucher assistance to non-elderly and disabled households while partnering agencies
provide support services based on the individual’s needs and MDHHS affiliated program.  MSHDA
was awarded 99 vouchers from HUD for this program.  An additional 30 Mainstream Vouchers were
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awarded by HUD via the CARES Act funding.  
• administering the Family Unification Program (FUP) in collaboration with the MDHHS.  The program 

provides voucher assistance to FUP-eligible families and FUP-eligible youth experiencing housing 
barriers.   MSHDA was awarded 81 vouchers from HUD for this program.  
 

Deconcentration and Other policies that Govern Eligibility, Selection and Admissions  

MSHDA promotes deconcentration of poverty and promotes income mixing in all areas by educating applicants 
at the time of their briefing on these issues. 
 
Waiting lists exist for all 83 Michigan counties and are opened or closed as necessary.  Applications are taken 
electronically.  As of November 18, 2020, there are 37,608 applicants on the waiting lists.  Of these, 33,605 
are extremely low income; 3,069 are very low income; and 934 are low income.  Families with children make 
up 39% of waiting list applicants; 10% are elderly and 17% are disabled.   

MSHDA has a homeless preference and applications are taken from homeless families and added to the 
homeless preference waiting list when certified.   

A disability preference is given for those applicants where the head of household, co-head or spouse are 
disabled.  Verification of disability is obtained upon selection from the waiting list.   

A county residency preference is given for those applicants who either live or work in the county and can prove 
residency through a verified current address or verification from an employer. 

A Michigan residency preference is given for those applicants who either live or work in the state of Michigan 
and can prove residency through a verified current address or verification from an employer. 

PBV applicants must apply through the Lead Agency/HARA or property management staff.  Referrals are sent 
directly to the MSHDA contracted Housing Agent for placement on the PBV Waiting List. 

Financial Resources 
  

 
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
1.  Federal Grants (FY 2019 grants)   
a) Public Housing Operating Fund Not applicable  
b) Public Housing Capital Fund Not applicable  
c) Annual Contributions for Section 8 Tenant-

Based Assistance 
$209,608,985 Section 8 Eligible 

expenses 
d) Community Development Block Grant 

(CDBG) 
Not applicable  

e) HOME Not applicable  
Other Federal Grants (list below)   
       FSS Program $    1,064,552   FSS Program 
       Sec 811 Program $    5,516,950 Sec 811 PRA Program  
2.  Prior Year Federal Grants (unobligated   
funds only) (list below) 

None  

   
3.  Public Housing Dwelling Rental Income Not applicable  
   
4.  Other income (list below) None  
   
5.  Non-federal sources (list below) None  
   

Total resources $216,190,487  
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Rent Determination: 
 
MSHDA will continue to have a $50 Minimum Total Tenant Payment (TTP).  If the MSHDA HCV budget is 
significantly increased, the minimum TTP amount may be adjusted downward. 
 
Payment standards will be maintained at 110% of Fair Market Rent (FMR).  MSHDA will conduct an annual 
review to determine payment standard levels and if necessary, may request an exception payment standard 
of between 111-120% of FMR for one or more counties if appropriate. 
 
Homeownership: 
 
MSHDA will continue administering its Section 8 Homeownership Program entitled the Key to Own 
Homeownership Program which has been operating since March 2004.  The MSHDA Key to Own 
Homeownership Program has no set limits on the maximum number of participants.  Currently, MSHDA has 
over 1,120 participants in the Key to Own Homeownership Program who are working on program requirements; 
i.e. credit scores, finding employment, debt reduction, etc.  Since the program’s inception, 563 MSHDA HCV 
participants have become homeowners. 
 
Substantial Deviation: 

 
Significant Amendment: 
The addition of new policies, activities or programs not included in the current PHA Plan may qualify as a 
Significant Amendment. 
 
Safety and Crime Prevention: 
The MSHDA Office of Rental Assistance and Homeless Solutions (RAHS) is committed to the implementation 
of the VAWA of 2013.  MSHDA will continue to undertake actions to meet this requirement in the administration 
of the Housing Choice Voucher (HCV) Program.   
 
MSHDA’s contracted Housing Agents participate in local Continuum of Care meetings and use those contacts 
and others known to them through the Family Self-Sufficiency Program to assist survivors of domestic violence 
(including dating violence, sexual assault, or stalking) and their children when cases are made known to them.  
 
Many of the agencies participating in the Continuum of Care groups provide temporary housing/shelter to 
survivors of domestic violence and their children.  MSHDA staff and Housing Agents work with the partnering 
Continuum of Care service agencies and partnering Housing Assessment and Resource Agencies (HARAs) 
to find resources for domestic violence survivors, and children and adult victims of dating violence, sexual 
assault, or stalking to make sure the family is able to maintain their housing assistance.   
 
MSHDA provides the Notice of Occupancy Rights under VAWA (HUD 5380) and the Certification of Domestic 
Violence, Dating Violence, Sexual Assault, or Stalking (HUD 5382) when a family is denied admission to the 
program, when a family is admitted to the program and when the family is terminated from the program. In 
addition, MSHDA has created an Emergency Move Plan for HCV and PBV participants and provides the 
Emergency Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual Assault and 
Stalking (HUD 5383) upon request.    
 
 
 
 

MSHDA defines a substantial deviation from the 5-Year Plan to be a change in its policy, activity or program 
that redirects MSHDA’s mission, goals, or objectives; and/or the addition of new policies, activities or programs 
not included in the current PHA Plan.   



ATTACHMENT B   
FY 2019-20 ANNUAL PHA PLAN FOR HCV ONLY PHAs 

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY 
(MSHDA) (MI-901) 

B. Annual Plan

B.1 Revision of PHA Plan Elements:

Statement of Housing Needs and Strategy for Addressing Housing Needs 

MSHDA is dedicated to serving the needs of the homeless and very-low and extremely low income Michigan 
residents.  This is demonstrated in its administration of the Housing Choice Voucher Program via the following: 

• designating a homeless preference for county HCV waiting lists.
• designating a disabled preference for county HCV waiting lists.
• commitment to the Michigan Campaign to End Homelessness.
• working with partner agencies serving the elderly, families with disabilities, households of various

races and ethnic groups.
• working with Continuum of Care groups across the State of Michigan.
• policy of exceeding federal income targeting requirements by establishing that 80% of new

admissions must be extremely low-income families and up to 20% of new admissions must be very
low-income families.

• administration of the HCV VASH Program at four VA medical facility sites across the State of Michigan
(presently Battle Creek, Detroit, Saginaw, and Iron Mountain).

• administration of Mainstream 1 (now called Non-Elderly Disabled or NED) and Mainstream 5 (MS5)
vouchers.

• administration of MSHDA’s pilot program, Affordable Assisted Housing Program (AAHP), in Macomb
and Oakland Counties; which combines an HCV with the Michigan Medicaid Waiver to provide
housing as an alternative to nursing home care.

• expansion of the 2014-2015 Moving-Up Pilot that partners with the Michigan Department of
Community Health (MDCH) and provides a resource for previously homeless populations utilizing
Permanent Supportive Housing; MSHDA commits 710 of its HCV vouchers to this pilot program.

• leveraging 100 HCVs with the Section 811 Project Rental Assistance Program.
• creation of a State Innovation Model (SIM) Pilot Program that partners with the Michigan Department

of Health and Human Services (MDHHS) to provide housing and supportive services to citizens that
have very high utilization levels of emergency departments and emergency services that are also
experiencing homelessness.  MSHDA has committed up to 200 vouchers for this pilot program.

• administration of more than 3,000 Project-Based Vouchers across the state.
• offering a PBV waiting list preference in designated PBV properties for individuals and/or families

meeting the definition of Chronic Homeless, United States Veteran and Homeless Frequent
Emergency Department Users with Care Need.

• implementing a recertification of homelessness at the time of PBV waiting list draw, to ensure the
applicant still meets the definition of homelessness.

• administrating more than 1,200 vouchers at 22 RAD Projects across the state which converts tenant-
based RAP and Rent Supplement Assistance to tenants in HUD 236 properties to Project-Based
Vouchers.

• continuation of outreach efforts to find affordable and good quality units for its voucher holders.
• identification of when to open and close county waiting lists as needed across the state to maintain

up-to-date lists.
• implementing biennial HQS inspections for HCV housing units.
• administration of an initiative with the Michigan Department of Corrections (MDOC) to enhance

housing opportunities for persons exiting correctional facilities.  MSHDA has allocated up to 200 HCVs
for returning citizens that need long-term rental assistance.

• administration of the Mainstream Voucher Program in collaboration with the MDHHS.  The program
will provide voucher assistance to non-elderly and disabled households and partnering agencies will
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provide support services based on the individual’s needs and MDHHS affiliated program.  MSHDA 
was awarded 99 vouchers from HUD for this program. 

• administration of the Family Unification Program (FUP) in collaboration with the MDHHS.  The 
program will provide voucher assistance to FUP-eligible families and FUP-eligible youth experiencing 
housing barriers.   MSHDA was awarded 81 vouchers from HUD for this program.  
 

Deconcentration and Other policies that Govern Eligibility, Selection and Admissions  

MSHDA promotes deconcentration of poverty and promotes income mixing in all areas by educating applicants 
at the time of their briefing on these issues. 
 
Waiting lists exist for all 83 Michigan counties and are opened or closed as necessary.  Applications are taken 
electronically.  As of January 2, 2019, there are 37,215 applicants on the waiting list; 32,907 are extremely low 
income; 3,104 are very low income; and 1,204 are low income.  Families with children make up 39% of waiting 
list applicants; 8% are elderly and 16% are disabled.   

MSHDA has a homeless preference and applications are taken from homeless families and added to the 
homeless preference waiting list when certified.   

A disability preference is given for those applicants where the head of household, co-head or spouse are 
disabled.  Verification of disability is obtained upon selection from the waiting list.   

A county residency preference is given for those applicants who either live or work in the county and can prove 
residency through a verified current address or verification from an employer. 

A Michigan residency preference is given for those applicants who either live or work in the state of Michigan 
and can prove residency through a verified current address or verification from an employer. 

PBV applicants must apply through the Lead Agency/HARA or property management staff.  Referrals are sent 
directly to the MSHDA contracted Housing Agent for placement on the PBV Waiting List. 

Financial Resources 
  

 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
1.  Federal Grants (FY 2019 grants)   
a) Public Housing Operating Fund Not applicable  
b) Public Housing Capital Fund Not applicable  
c) Annual Contributions for Section 8 Tenant-

Based Assistance 
$190,598,141 Section 8 Eligible 

expenses 
d) Community Development Block Grant 

(CDBG) 
Not applicable  

e) HOME Not applicable  
Other Federal Grants (list below)   
       FSS Program $       971,313   FSS Program 
       Sec 811 Program $    5,516,950 Sec 811 PRA Program  
2.  Prior Year Federal Grants (unobligated   
funds only) (list below) 

None  

   
3.  Public Housing Dwelling Rental Income Not applicable  
   
4.  Other income (list below) None  
   
5.  Non-federal sources (list below) None  
   

Total resources $197,086,404  



  

 
 

Rent Determination: 
 
MSHDA will continue to have a $50 Minimum Total Tenant Payment (TTP).  If the MSHDA HCV budget is 
significantly increased, the minimum TTP amount may be adjusted downward. 
 
Payment standards will be maintained at 110% of Fair Market Rent (FMR).  MSHDA will conduct an annual 
review to determine payment standard levels and if necessary, may request an exception payment standard 
of between 111-120% of FMR for one or more counties if appropriate. 
 
Homeownership: 
 
MSHDA will continue administering its Section 8 Homeownership Program entitled the Key to Own 
Homeownership Program which has been operating since March 2004.  The MSHDA Key to Own 
Homeownership Program has no set limits on the maximum number of participants.  Currently, MSHDA has 
over 1,000 participants in the Key to Own Homeownership Program who are working on program requirements; 
i.e. credit scores, finding employment, debt reduction, etc.  Since the program’s inception, 497 MSHDA HCV 
participants have become homeowners. 
 
Substantial Deviation: 

 
Significant Amendment: 
The addition of new policies, activities or programs not included in the current PHA Plan may qualify as a 
Significant Amendment. 
 
Safety and Crime Prevention: 
The MSHDA Office of Rental Assistance and Homeless Solutions (RAHS) is committed to the implementation 
of the VAWA of 2013.  MSHDA will continue to undertake actions to meet this requirement in the administration 
of the Housing Choice Voucher (HCV) Program.   
 
MSHDA’s contracted Housing Agents participate in local Continuum of Care meetings and use those contacts 
and others known to them through the Family Self-Sufficiency Program to assist survivors of domestic violence 
(including dating violence, sexual assault, or stalking) and their children when cases are made known to them.  
 
Many of the agencies participating in the Continuum of Care groups provide temporary housing/shelter to 
survivors of domestic violence and their children.  MSHDA staff and Housing Agents work with the partnering 
Continuum of Care service agencies and partnering Housing Assessment and Resource Agencies (HARAs) 
to find resources for domestic violence survivors, and children and adult victims of dating violence, sexual 
assault, or stalking to make sure the family is able to maintain their housing assistance.   
 
MSHDA provides the Notice of Occupancy Rights under VAWA (HUD 5380) and the Certification of Domestic 
Violence, Dating Violence, Sexual Assault, or Stalking (HUD 5382) when a family is denied admission to the 
program, when a family is admitted to the program and when the family is terminated from the program. In 
addition, MSHDA has created an Emergency Move Plan for HCV and PBV participants and provides the 
Emergency Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual Assault and 
Stalking (HUD 5383) upon request.    
 
 
 
 

 

MSHDA defines a substantial deviation from the 5-Year Plan to be a change in its policy, activity or program 
that redirects MSHDA’s mission, goals, or objectives; and/or the addition of new policies, activities or programs 
not included in the current PHA Plan.   

















































































FY 2022 

		FY 2022 CoC Program NOF0

		MI-505 Flint/Genesee County CoC

		Project Accept, Reject, Reduce Notification

		Approved Wednesday,  August 31, 2022 CoC Special Meeting



		Project ID		Organization Name		Project Name		Project Type		Project Number		CoC Funding Request		Renewal New Expansion		Accepted		Rejected 		Reduced

		22		Shelter of Flint		SOF CoC Lease Up Renewal 2022		PSH		MI0143L5F052013		$   294,765		Renewal		X

		8		Genesee County Youth Corporation		GCYC TL Renewal 2022		TH		MI0144L5F052013		$   126,654		Renewal		X

		32		Metro Community Development		MCD HMIS Rnewal 2022		HMIS		MI0146L5F052012		$   89,577		Renewal		X

		31		Genesee County Youth Corporation		GCYC Street Outreach Renewal 2022		SSO - HO		MI0147L5F052012		$   107,217		Renewal		X

		9		Genesee Health System		GHS Lease Up Renewal 2022		PSH		MI0149L5F052012		$   388,502		Renewal		X

		25		Shelter of Flint Inc.		SOF Manor  Renewal 2021		PSH		MI0150L5F052013		$   70,854		Renewal		X

		23		Shelter of Flint Inc.		SOF Lease Up Renewal 2022		PSH		MI0314L5F052009		$   131,957		Renewal		X

		19		Shelter of Flint Inc.		SOF CHI Families Renewal 2022 		PSH		MI0343L5F052006		$   107,211		Renewal		X

		27		Shelter of Flint Inc.		SOF Veteran Lease Up Renewal 2022 		PSH		MI0344L5F052007		$   118,679		Renewal		X

		20		Shelter of Flint Inc.		SOF Community Lease-Up Renewal 2022 		PSH		MI0373L5F052007		$   124,153		Renewal		X

		10		Genesee Health Systems		GHS RRH Renewal 2022		RRH		MI0447L5F052006		$   261,851		Renewal		X

		33		Metro Community Development		MCD CE Renewal 2022		SSO-CE		MI0613L5F052002		$   124,374		Renewal		X

		30		GCYC		GCYC Youth TH RRH Renewal 2022		TH+RRH		MI0670L5F0512001		$   198,593		Renewal 		X



























