CUSTOMIZE RATING CRITERIA

Customize Threshold Requirements

Filter Rating Factors

Customize Renewal/Expansion Project Rating Tool
Customize New Project Rating Tool

CUSTOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENTS

CoC Threshold Requirements
Caordinated Entry Participation

Housing First and/or Low Barrier Implementation

Documented, secured minimum match

Project has reasonable costs per permanent housing exit, as defined locally
Project is financially feasible

Applicant is active CoC participant

Application is complete and data are consistent

Data quality at or above 90%

Bed/unit utilization rate at or above 90%

Acceptable organizational audit/financial review

FILTER RATING FACTORS

Select project type to edit Select special populatis

T T - -
MIZE RENEWAL/EXPANSION PROJECT RATING TOOL

Performance Measures Factor/Goal Max Point Valt
Length of Stay
RRH (General) - On average, participants spend XX days from project entry to residential move-in 60 days 20 points
II' RRH (DV) - On average, participants spend XX days from project entry ta residential move-in 30 days 20 points
E PSH (General) - On average, participants spend XX days from project entry to residential move-in 60 days 20 points
m PSH (DV) - On average, participants spend XX days from project entry to residential move-in 15 days 20 points
E TH (General) - On average, participants stay in project XX days 110 days 20 points
m TH (DV) - On average, participants stay in project XX days 180 days 20 points
EI TH+RRH {General) - TH Component {General) - On average, participants stay in project XX days 180 days 10 points
TH+RRH {DV) - TH Component - On average, participants stay in project XX days 180 days 10 points
TH+RRH (General} - RRH Component - On average, participants spend XX days from project entry to residential move-in 15 days 10 points
TH+RRH (DV} - RRH Companent - On average, participants spend XX days from project entry to residential move-in 15 days 10 points

Exits to Permanent Housing

RRH {General) - Minimum percent move to permanent housing 78 % 25 points
EI RRH {DV) - Minimum percent move to permanent housing 80 % 25 points
PSH (General) - Minimum percent remain in or move to permanent housing 78 % 25 points
|I| PSH (DV) - Minimum percent remain in or move to permanent housing 90 % 25 points
E TH (General) - Minimum percent move to permanent housing 25 % 25 points
TH {DV) - Minimum percent mave te permanent housing 90 % 25 points
TH+RRH (General) - RRH Component - Minimum percent move to permanent housing 75 % 25 points
TH+RRH (DV) - RRH Component - Minimum percent mave to permanent housing 90 % 25 points
Returns to Homelessness (if data is available for project)
RRH (General) - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing 10 % 15 points
RRH {DV) - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing 20 % 10 points
P5H (General) - Maximum percent of participants return to homelessness within 12 months of exit ta permanent housing 11 % 18 points
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CUSTOMIZE RATING CRITERIA

PSH {DV) - Maximum percent of participants return to homalessness within 12 months of exit to permanent heusing

TH [General) - Maximum percent of participants return to homelessness within 12 manths of exit to permanent housing
TH {DV) - Maximum percent of participants return to homelessness within 12 manths of exit to permanent housing
[II TH+RRH {General) - RRH Component - Maximum parcant of paticipants return to homelessness within 12 months of exit ta germanent housing

IZ] TH+RRH {DV} - RRH Component - Maximum percent of particinants return to homelessness within 12 months of exit to permanent housing

New orIncreased Income and Earned Income
RRH {Generai) - Minimum percent of participants with new ar increased earned income for groject stayers

m RRH {DV) - Minimum percent of participants with new or increased earned income for project stayers
E PSH [General) - Minimum percent of participants with new or increased earned incame for project stayers
E PSH {DV) - Minimum parcent of partitipants with new or increased earmed income for project stayers

TH [Generai] - Minimum percent of participants with new or increased earned income for project stayers

TH (DY) - Minimum percent of participants with new or increased earned incoma for project stayers

TH+RRH {General) - RRH Componant - Minimum pereent of participants with new or increased earned income for project stayers

m TH+RRH (DV) + RRH Component - Minimum percent of participants with new or increased eamed income far project stayers

[Z] RRH {General} - Minimum percent of participants with new or intreased non-employment income for project stayers

IZ] RRH [DV) - Minimum percent of participants with new or increased non-employment incorne kar project stayers

PSH {General) - Minimum percent of participants with new or increased non-employment income for project stayers

PSH {DV) - Minimum percent af participants with new ar Increased non-employment income for Project stayers

|I| TH(General] - Minimum percent of participants with new or increased non-employmant income for praject stayers

II' TR (DV) - Minimum percent of participants with new or increased non-employment incame for project stayers

[E TH¥RRH {General) - RRH Compenent - Minimum percant of participants with new or increased non-gmployment income for project stayers

TH+RRH {DV) - RRH Companent - Minimum percent of partidpants with new or increased nron-amployment income for project stayers

RRH (General) - Minimum parcent of participants with new or increased earned income for project leavers
E RRH {DV} - Minimum percent of participants with new or increased earned income for project leavers

P5H {General) - Minimum percent of participants with new or increased earnad incame for project leavers

PSH {DV) - Mindmaum percent of participants with new ar increased eamad Income for project leavers

TH {Generaf} - Minimum percent of participants with new or increased eamed income for project leavers

E TH (OV] - Minimum percent of participants with new or increased earned income for project leavers

E TH+RRH {Geneval) - RRH Component - Minimum percent of participants with new or increased earned income for projact leavers
- TH+RRH {DV) - RRH Component - Minimum parcent of participants with new or increased earned income far project leavers
E RRH {General] - Minimum percent of partitipants with new or increased non-employment intome for project leavers

I__X_l RRH {DV} - Minimum percent of participants with new or Increased non-employment income far project leavers

E F3H [General) - Minimum percent of participants with new or increased non-employment income for project leavers

E] P5H [Ov) - Minimum percent of participants with new ar increasad nan-employmant income for project leavers

|I| TH (General} - Minimum percent aof participants with new or increased non-emplayment income for project leavers

TH [DV} - Minimum percent of participants with new or increased non-employment income far project 'eavers

E TH+RRK {General} - RRH Component - Minimum percent of participants with new or increasad nan-emplayment income for project leavers

IZI TH+RAH (DV) - RRH Campenent - Minimum percent of participants with new or increased non-employment income for project leavers

Serve High Need Populations st fromn drop W meng?
El I Coordinated Assessment score I

Iz] RRH {General} - Assessment score for XX% of participants indicates RRH or morz intensive intervention
RRH {DV} - Assessment score for XX% of participants indicates RRK or mare intensive intervention
EI PSH [General) - Assessment score for participants Indicates PSH with XX% ar highast end of FSH range
E’ PSH {DV} - Assessment scora for participants indicates PSH with XX36 at highest end of PSH range

TH {General} - XX of participant meet CoC's TH targeting criteria

TH (DV} - Xx% of participant meel CoC’s TH targeting criteria
El TH+RRH [General) - RAH Component - Assessment seare for XX% of participants indicates RRK or more intensiva intervention

[Z] TH+RRH {DV} - RRH Component - Assessment scare for XX% of participants indicates RRH or more intensive intervention

Project Effectiveness .

E RRH {General} - Costs are within local average cost per pasithve hausing exit for project type

[_)E—_] RRH {DV) - Costs are within lacal average cost per positive hausing exit foc project type

m PSH (General} - Costs are within lacal average ¢ost per positive housing exit far project type

|I| PSH (DV} - Costs are within local average cost per positive housing exit far project type

II] TH [General) - Costs are within local average cost per positive housing exit for project type

[I] TH [DV) - Costs are within local average cost per pasitive housing exit for project type

E TH+RRH (General) - RRH Compenent - Costs are within local average cost per positive housing exit for project type

Page 2 of 5

20
10
20
10
20

10

10

10

10
10

10
10

10

10
10
10
15

15
10
15
10
15
10
25

25
10
25
10
25

95

95

95

Yes
Yes
Yes
Yes

Yes
Yes

RN AR ERERREIAREREERE SR

®F R R

® R E R R SR

2.5

2.5
10

2.5
10

25

10
2.5
2.5

25

10
25
10
2.5

L9

2.5
2.5

2.3
10

25

10

2.3
10
2.5
2.5
2.5
10
2.5
10
2.5
10
25

paints
points
points
points
paints

points
points
peiats
points
paints
paints
paints
points
paints
paints
points
points
points
points
points
points
points
points
points
polnts
points
points
peints
points
points
points
points
points
paints
paints
points

points

points
points
points
points
points
points
points

paints

points
points
points
points
points
paints

points






CUSTOMIZE RATING CRITERIA

Izl TH+RRH {DV} - RRH Component - Costs are within local average cost per positive housing exit for project type Yes 10 points
Iz, RRH {General) - Coordinated Entry Participation- Minimum percent of entries to project fram CE raferral {or aitemative system for DV projects) a0 % 10 points
RRH {DV} - Coordinated Entry Participation- Minimum percent of entries to project from CE referral {or alternative system far DV projects) 95 % 10 points
m PSH {General) - Coardinated Entry Participation- Minimum percent of entries to project from CE referral (or altermnative system for DV projects} 95 % 25 points
PSH (DV) - Coordinated Entry Participation- Minimum percent of sntrias to project from CE refereal {or alternative system for DV projects) g5 "% 10 points
E TH |General] - Coordinated Entry Participation- Minimum percent of entrles 1o project from CE referral {or altemative system for DY projects) 95 % 25 paints
EI TH [0} - Caordinated Entry Participation- Minlmum percent of entries to project from CE referral [or alternative system for DY projects) 95 % 10 paints
IE TH+RRH (General) - RRH Component - Coordinated Entry Participation- Minimurn percent of entries to project from CE referral {or ahernative system for DY 95 % 25 points
E] TH+RRH (DV} - RRH Component - Coordinated Entry Participation- Minimum percent of entries te project from CE referral {or alternative system for OV projects) 95 % 10 points
IZI RRH {General) - Housing First and/for Law Barvier Implementatian [General) - CoC assessment of fidelity to Housing First fram CoC monitoring or review of project X

oolicies and procedures Yes 0 points
RRH {OV] - Housing First and/or Low Barrier Implementatian - CaC assessment of fidelity 10 Housing First fram CaC manitaring or review of project policies and procedures Yes 10 points
EI PSH {General} - Housing First and/or Low Barrier implementation (General) - CoC assessment of fidelity to Howsing Firsk from CoC monitoring or review of project

policies and procedures Yes 25 points

PSH (DY) - Housing First and/or Low Barrier Implementation « CoC assessmant of fidellty 10 Housing First from CoC manitoring of review of projed policies and procedures Yes 10 points

TH [General) - Housing First and/or Low Barrier implementation (General) - CoC assessment of fidelity to Housing First from CoC monitering or review of project

palicies and procedures Yes 25 paints
Izl TH (DY) - Housing Firsk and/or Law Barrier Implementation - CoC assessieent of fidelty to Bousing First from CoC monitoring or review af project po'icies and proceduces Yes 10 points
IZl TH+RRH {General} - RRH Companent - Housing First ardfor Low Barrier Implementation {General) - CoC assessment of fidelity to Housing First from Col

monitaring or review of project policies and procedures Yes 25 points
. TH+RRH {DV} - RRH Component - Housing First and/or Lo Barrier Implementation - CoC assessment of fidelity to Housing First from Cat monitoring or revisw of

project palicies and procedures Yes 10 points
Equity Factors
Agency Leadership, Governance, and Palicies

Recipient has under-representated individuals (BIPOC, LGBTAY, ete) in managerial and leadership positions Yes 10 points
E Recipient's board of directors includes representation from more than one person with tived experience Yes 10 paints
Izl Recipient has refational process for receiving and incorporating feedback from persons with livad experience Yes 10 paints
El Aecipigat has revivwed internal policies and procedures with an £quity Jns and has 7 plan for develoging and impl ing polities thal do nok impose uadua bartiers Yes 10 paints
Program Participant Outcomes
ﬁ Recipiant has reviewed proge i 5 with an equity lens, including the disaggregation of data by race, etbnitity, gender identity, and/or age Yes 10 points
IE Redpient has identified progr ammatic changes needed 10 make program partitipant qutcomes mare equitable and developed a plan to make those changes Yes 10 points
Redipient is working with HMIS fead to develop a schedule for reviewing HMIS data with disaggregation by race, ethnigity, gender identity, and orfage Yes 10 points
Other and Lacal Criteria 2o JPGD DNN TN LG

|_ Col Menitoring Score | Project is operating in conformance with CoC Standards Yes 20 points

TH+RRH {General} - Bed Utilization 85 15 pvints

TH#RRH {General} - Units Utitization .85 i5 points

TH+RRH {General] - Data Quality 92 20 points

TH4RRH (General) - Number of Clients Sarved 50 20 peints

P5H [General] - Number of Clients Served 9 20 paints

P5H {General) - Bed Utilization 85 15 points

P5H {General) - Units Utilization .85 15 points

PSH {General) - Data Quality 92 20 palnts

RRH (General} - Units Utilization .85 15 paints

RRH [General} - Bed Utilization .85 15 paints

RRH [General) - Data Quality 93 20 pQints
IZI RRH [General} - Mumber of Cliends Served .50 20 paints
TH {General} - Bed Utilization .85 15 points
[X7] ™ (menaral) - Unit Utibzation 85 15  paints
m TH (Genaral} - Dara Guality 92 20 points
TH (General) - Number of Clients Served 90 0 points

Total Maximum Score  RRH-General projects: —poinrs

— reH-0V projects: || ccinss
PSH-General projects: — points

psH-DV projects: | poinc
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CUSTCMIZE RATING CRITERIA

TH-General projects: | 355 |points
TH-DV prajects: 1255 | points
TH+RRH-General projects: 355 | points
TH+RRH-DV projects: 255 ]pninls

Experience Factor/Goal Max Point Valu
General-A. Cescribe the experience of the applicant and sub-recipients {if any) in working with the proposed population and in providing housing similar ta that 15 Bint
proposed in the application. & 0 p s
DV-A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that 15 paints

proposed in the application.

General-8. Describe experience with utilizing a Housing First approach. Include 1} eligibility :nterié; 2) process for accepting new clients; 3} process and criteria

for exiting clients. Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records

[with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, self-disclosed or perceived sexual orientation, 10
gender identity or gender expression. Must demonstrate the project has a process to address situations that may jeopardize housing ar project assistance to

ensure that project participation is terminated in only the most severe cases

points

DV-B. Describe experience with utilizing a Housing First approach. Include 1) eligibility criteria; 2) process for accepting new clients; 3} process and criteria for

exiting clients. Must demonstrate there are no precanditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records

{with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, self-disclosed or perceived sexual arientation, 10
gender identity or gender expression. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to

ensure that project participation is terminated in only the most severe cases.

points

General-C. Describe experience in effectively utilizing federal funds including HUD grants and other public funding, including satisfactory drawdowns and
performance for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring
findings, and timely submission of required reporting on existing grants

5 points

OV-C. Describe experience in effectively utilizing federal funds including HUD grants and ather public funding, including satisfactory drawdowns and performance
for existing grants as evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely
submission of required reporting on existing grants.

5 paints

Design of Housing & Supportive Services

General-A. Extent to which the applicant 1) Demonstrates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, and location
of the housing fit the needs of the clients to be served. 3) Demonstrates that type and scale of the all supportive services, regardless of funding source, meets the
needs of clients to be served. 4) Demonstrates how clients will be assisted in obtaining mainstream benefits. 5) Establishes performances measures for housing
and income that are objective, measurable, trackable and meet or exceed any established HUD or CoC benchmarks.

—

S points

DV-A. Extent to which the applicant 1) Demonstrates understanding of the needs of the clients to be served. 2) Demonstrates that type, scale, and location of the

housing fit the needs of the clients to be served. 3) Demonstrates that type and scale of the all supportive services, regardless of funding source, meets the needs

of clients to be served. 4) Demonstrates how clients will be assisted in obtaining mainstream benefits. 5) Establishes performances measures for housing and 15 points
income that are objective, measurable, trackable and meet or exceed any established HUD or CoC benchmarks. -

General-B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affardable, accessible, and acceptable to their needs. S points
DV-B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs. s points
General-C. Describe how clients will be assisted to increase emplayment and/or income and to maximize their ability to live independently. 5 points
DV-C. Describe how clients will be assisted ta increase employment and/or income and to maximize their ability to live independently 5 points
General-D. Project leverages housing resources with housing subsidies or units not funded through the CoC or £SG programs. 10 points.
DV-D. Project leverages housing resources with housing subsidies or units not funded through the CaC or ESG programs. 10 points
General-E. Project leverages health resources, including a partnership commitment with a healthcare organization. 10 points
DV-t. Project leverages health resources, including a partnership commitment with a healthcare organization. 10 points
Timeliness

General-A. Describe plan for rapid implementation of the program, documenting how the project will be ready to begin housing the first program participant 10 ioiits
Provide a detailed schedule of proposed activities for GO days, 120 days, and 180 days after grant award ———

DV-A. Describe plan for rapid implementation of the program, documenting how the praject will be ready to begin housing the first program participant. Provide 10 Daiis

a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award
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Financial

General-A. Project i cost-effective when projected cost per persen served is compared to CaC average within project type.

m D¥-A. Project s cost-eflective when projected cost per person served is compared ta CoC average within project type.
&, Qrganization's most recent audit:

General-i. Found no exceptions to standard practicass

BY-1. Found no exceptions to standard practicess

General-2. KWentified agency as'low risk'

DV-2. ldentified agency as low risk'

General-3. Indicates no findings

DV-3, Indicates no findings

General-C. Documented match amount meets HUO requirements.
El OV-C. Documented match amount mests HUD requirements,
General-0, Budgeted costs are reasonable, allocable, and allowable.
E DOV-0. Budgeted costs are reasonable, sllocable, and attowable.

Project Effectiveness
E General-Caordinated Entry Participation- Minimum percent of enteies projected to come from CE refersals

E] DV-Coardinated Entry Partlcipation- Minimum percent of entries projected to come from CE referrals

Equity Factors
Agency Leadership, Governance, and Pollcies
New project has under-representated individuals {BIPOC, LGBTQt, ete) in managerial and leadership positions

E] New project has relational process for receiving and incorporating feedback from persons with lived experience ar a plan to treate one

E New project has reviewed internal pelicies and procedures with an equity lens and has 2 plan for developing and Tmplementing equitable palicies that do not

impuse undue barriers that exacerbate disparities and cutcomes

Program Participant Qutcomes

New project describes thelr plan for reviewing program participant outcames with an equity fens, including the disaggregaticn of data by race, ethnicity, gender

identity, and/or age. If already implementing a plan, describe findings from outcomes review

m New praject descrihes plan to review whether pragrammatic changes are sesded to make program paiticipant cutcormes mere equitable and developed a planto

make those changes. If already implementing plan, describe findings frem review

orfage. If already implementing plan, describe findings from raview

Other and Local Criteria
E |5 the project cansistent withtha 10 Year Plan

New project’s organizationat board of directors includes representation from mare than ane person with lived experience (per 578.75{(g)}

New groject describes plan to work with HMIS [ead to develop a schedule for reviewing HMIS data with disaggregation by race, ethnicity, gander identity, and

5 %

95 %
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