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Our Mission:
“A community working together to achieve access to safe and affordable.
housing for all residents of Genesee County.”

VI-SPDAT - Vulnerability Index — Service Prioritization Decision Assistant Tool

l. Welcome and Introduction — Erika Humphrey

1. CESA - Coordinated Entry System Assessment:
Presented by Travis Buckley — Metro Community Development

o Travis stated thatthe CESA is a toolto find out a client’s history. It gauges where a client hasbeen. It
collects personal information and length of time experiencing homelessness. If done accurately you
can get a firm picture of the client’s history and how they became homeless and what services are
best for the client to utilize.

e The CESA also asks what agencies the client does notwant to share with. This is an opportunity to
engage with the client and inquire about any bad experiences.

o Answering all questionsare important. We need to know if they have income, if they have health
insurance, or if the client is pregnant. This information is helpful.

o It’s importantto check the correct box under the Current Living Section of the CESA form. If the
answer is other, please explain so we can get clear knowledge of where they come from and help
track their history. This will help us understand howthe client became homelessand where they are
in the transition of homelessness.

e When you get to the question asking for the approximate date homelessness started; I don’t know is not
an appropriate answer. Maybe ask questions about sea sons (Winter, Spring, Summer, Fall) or
holidays. For example, did your homelessness startaround Christmas? This is important so that we
will havean understanding.

o Another question onthe CESA thatis sometimesoverlooked is if the client hasa disability. Some
clients may notunderstand what a disability is. Mentalhealthis a disability. Ask the client do you
have mentalhealth issues. Ask if they are going to treatment formentalhealth.

o Travis stated thata person experiencing homelessness is in survival mode. In survival mode you will
want to protect the one thing you have controlover and for many homeless people that is personal
information. These clients will protect the information thatis most important to them. So when
filling outassessmentssuch asthe CESA, theclient needs to feel like you care. We are here to help
the client. It’s more than just questions and answers.

e The information collected on assessmentsis very vital to getting a great score. Itis very vital so we

know who we should putthem in contact with and what referrals need to be made.

Clients need to know we havea heartto care. Let’s as a community work to do what’s best in the

interest of the client.

1. VI-SPDAT - Vulnerability Index-Service Prioritization Decision Assistant Tool:
Presented by Misty Bowers — Catholic Charities

o Misty stated that when she gets ready to startthe VI-SPDAT with a client, she makesit clear thatthe
assessmentis for housing purposes. She informs the client that she is trying to prioritize and see what
housing programsthey will qualify for.

e The intent is notto create more barriers butto help the client and eliminate some barriers and get them
into stable housing of their own.

o Misty stated thataccurately capturinga client’s history of housing and homelessness is important. Just
because theclient is ata shelter on that day, we should not assume that a shelter is where they sleep
atmost frequently.



o Listen towhat the client says and help them understand what permanent stable housingis and help
them determine how long it’s been since they have had permanent stable housing.

e On the VI-SPDAT, Part B. Risks, Question 4 letter d), the question is really asking 5 or 6 questions.
It’s important to listen to the information they share. It’s important to break the question down.

e Also in Part B. Risks, they are asking for a number of times. This is nota Yes or No answer.

o Misty stated that she lets her clients know that this assessment is based on a point system and that they
need to be honest to ensure they get the assistance they need. Being honest will help determine
barriers to achieve housing, what they qualify for, and what referrals are needed.

o Misty stated thatwhen giving the assessmentwe should rememberthat sometimespeop le will deny or
hide information for fearthat they will not qualify or have services refused.

o Ifthe client answers yes to question 7 about legal issues, we should be referring the client to homeless
court.

e The last thing we wantto do by asking questions is cause more trauma. Try to be positive. Motivate the
client and remind them they are doing a good thing by taking this first step to overcoming
homelessness.

e For questions 10and 11; it does nothaveto only be things listed. Add anythingthatwill preventthem
from having stable housing.

e Questions 12,13, and 14 are also made up of multiple questions. These questions can also have
answers thatchange the next day. Be mindfulthat things can change.

e Questions 14and 27 are very similar questions, in most casesthe answer will be the same. Misty stated
thatthose questions go hand and hand.

o Inthe nextsection on Wellness, some clients may not give 100% truthfulanswers for fearof being
judged or being denied housing.

e For question 16 on chronic health issues; asthma, bronchitis,and COVID can be considered chronic.

e Question 23 and 24 canbe a struggle because some clients deny mentalhealth issues. Talking about it
can bring up anger and frustration.

e Misty stated that we can’t answer questions for the client but we can remind them of something they
said then ask if you can answer the question in a certain way because of the information they
previously shared.

AVA VI-SPDAT Turnaround:
Presented by Charmaine Furline — Shelter of Flint
e Charmaine stated that every shelterdoes client intake and completing assessments differently.
o Shelter of Flint completes the VI-SPDAT in 5 days. The VI-SPDAT is notdonein intake. Client intake
cantake up to two hours.
o Shelter of Flint does the VI-SPDAT afterthe second interview with the case manager. This gives the
shelter an opportunity to build a rapport with the client with hopes of getting more honest answers.

V. Comments:
Debra Hayes — My Brother’s Keeper
o Debra stated that Data is Data! We capture asmuch information aswe can on the first day in case we
don’tsee theclient again. MBK does the VI-SPDAT as part of intake on day one. If we see the client
again, we can update the VI-SPDAT.

Charmaine Furline — Shelter of Flint
e Charmaine stated that some shelters only have one employee to do intake and it is sometimes
impossible to complete assessmentsin the same day. Especially if they are like SOF and have
multiple intakesin the sameday.

Linda Bielskis — Shelter of Flint
o Linda stated that every shelter hasdifferent processes and procedures. We must rememberthatintakes
haveto be doneon children, so the size of the family will reflect whatcan get doneatinitial intake.

Travis Buckley — Metro Community Development
o Travis stated that we don’t need a policy dictating when each shelter should uniformly turn in
assessments. We need to trust the staff thatare working in the best interest of the client. Remember
thatthe VI-SPDAT goes off an acuity score. The client is placed on the QBNL (Quality By Name
List) by their acuity score not on first come first serve. Trying to uniform the shelters will puta
burden on the staff.

Debra Hayes — My Brother’s Keeper
o Debra stated thatpolicy in place gives you something to stand on. We do need to put a policy in place.
And maybe leave wiggle room. Just like HUD requires policy. We need to know, how do you this,
why you do this, and when do you do this. Policies are necessary and we should not throw that out.



Maurice Bush — Wellness
e Maurice asked; with TBRA (Tenant Based Rental Assistance) clients, since the client is still considered
homeless, how do we keep the score to reflect a high acuity score even though the temporary housing
may have changed some answers.

Misty Bowers — Catholic Charities
o Misty replied to Maurice’s question and stated that the assessmentsdo not need to be redone. Just add
an updated homeless verification.



